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MESSAGE FROM PRESIDENT 

 

Whereby vehicle industrial condition of year 2011 and 2012 that was fluctuated by economic crisis rehabilitation, 

its affected Thai OEM to expanded and grew proudly as 1.46 million units 2.40 million units of overall vehicle 

manufacturing in 2011 and 2012, respectively, comprised with domestic volume 0.79 million units in 2011 and 

1.43 million units in 2012 and export volume 0.66 million units in 2011 and 1.03 million units in 2012. It is good 

propitious and signal for this in

circumstances of economics, social, and political have more better upon the government launched economics 

boost policy, and then customers have more confidence and response.

 

By foresaid circumstances, it affected Yarnapund PCL and affiliates to growth relatively high and succeed in new 

customers expanding, especially, domestic vehicle industrial that are high capacity. We have targeted on sales 

and expanding market share to other industri

mechanical, excavator, etc. As rehabilitation of economy in previous year, led us to drive for developing in best 

management system including personnel, and take modern technologies into

enhance its effectiveness and cost reduction.

 

Board of Directors has bend upon creating more strengthen organization and have an idea for sustainable 

growth, revealed, and equitable together with social responsibility and

industrial. 

 

In behalf of Board of Directors, I am pleased to appreciate all of stakeholders, including our employees and 

executives, for your devotion, and sincerity that dedicated and contributed all along the year.
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(Mr.Samphan  Phanpanit)

President

 

Whereby vehicle industrial condition of year 2011 and 2012 that was fluctuated by economic crisis rehabilitation, 

its affected Thai OEM to expanded and grew proudly as 1.46 million units 2.40 million units of overall vehicle 

manufacturing in 2011 and 2012, respectively, comprised with domestic volume 0.79 million units in 2011 and 

1.43 million units in 2012 and export volume 0.66 million units in 2011 and 1.03 million units in 2012. It is good 

dustrial. Consumer confidence has been recovered increasingly due to 

circumstances of economics, social, and political have more better upon the government launched economics 

circumstances, it affected Yarnapund PCL and affiliates to growth relatively high and succeed in new 

customers expanding, especially, domestic vehicle industrial that are high capacity. We have targeted on sales 

als, for instance, electrical and electronic appliances, agricultural 

mechanical, excavator, etc. As rehabilitation of economy in previous year, led us to drive for developing in best 

our manufacturing to develop and 

Board of Directors has bend upon creating more strengthen organization and have an idea for sustainable 

keeping to be a leader in automobile 

In behalf of Board of Directors, I am pleased to appreciate all of stakeholders, including our employees and 

executives, for your devotion, and sincerity that dedicated and contributed all along the year. 

 
(Mr.Samphan  Phanpanit) 

President 



 Page 2 

 

1. COMPANY BUSINESS 

1.1 Important Changes and Developments 

Yarnapund Public company Limited was founded on 21 April 1952 with registered capital of 2.5 million baht 

by Phanpanit Family, which is major shareholder of the Company to manufacture and sell Auto Part. Firstly, 

the plant is located in Sukhumvit 81, Sukhumvit Road, Bangkok, producing auto parts for large truck; it is 

successful and is widely accepted. Later, the Company expanded into the production of various types of auto 

parts for distribution nationwide. 

 

1972 Has been selected by Hino Motors (Thailand) Ltd., a leading market of large trucks. A 

manufacturer of auto exhaust parts of Hino solely. 

1974 Has been selected as the manufacturer of automobile exhaust parts and stamping metal for the 

Toyota Motor (Thailand). 

1977 The company has built a new plant on an area of 9 acres in Bang Phli district, Samutprakarn 

province to increase the capacity expansion of the automotive industry and automobile demand 

in the country is increasing. 

1993 Increase registered capital of 30 million baht to support business expansion. 

1996 • Increased registered capital to 120 million baht to support business expansion and has 

entered into a joint venture with Yuko-san Ltd. (Japan), which is designed to automobile 

exhaust for Toyota Japan. 

• Establishment of YS Pund Co., Ltd: YSP in Chachoengsao to produce automotive parts, 

automobile exhaust systems, and assemblies for auto parts manufacturers for TOYOTA and 

steel pipes (Pipe) for cars to entrepreneurs. The Company is holding 18 percent of YSP the 

share capital. 

1999 Increased registered capital to 244 million baht, and has expanded its customer base to 

manufacturers of agricultural machinery. The production of tractor parts sold to Rung-Pet 

Engineering Company Limited, a market leader in the tractor. 

2000 Increased registered capital to 360 million baht, and has been certified international quality 

standard ISO 9002: 1994 and QS 9000: 1998. 

2001 • Increased registered capital to 469 million baht. 

• Joint venture with Tech Negro Auto Motive (USA) Limited, designed the exhaust system to 

GM and Isuzu. 

• Establishment of Walker Exhaust (Thailand) Co., Ltd.: WETCO in Bang Phli, Samut Prakan 

to assemble exhaust systems for trucks, 1-ton (truck) to the carmaker GM / ISUZU. The 

Company currently holds 25 percent of the share capital of WETCO. 

• Signed technical cooperation with the Shonan Unitech Ltd. (Japan), a designer and 
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developer Accelerator, Brake, Clutch Pedal of ABC-SET for ISUZU and expanded customer 

base to other auto manufacturers such as Honda (HONDA) and GM (GM), resulting in 

orders and production volumes increase. 

• The major shareholder of the Company established YNPE Engineering Co., Ltd; YNPE, 

formerly a business unit of the company and build factories in Bang Phli, Samut Prakan. To 

design and manufacture equipment used in the production (Tooling) include DIE, JIG, 

Checking Fixture, and Equipment in order to optimize the Group's manufacturing operations 

are fully integrated. 

2002 • Increased registered capital to 603 million baht 

• The major shareholder has established Yarnapund International Business Co., Ltd. (YNPI), 

formerly a business unit of the Company. To produce and sales Replacement Equipment 

Manufacturing (REM) and to expand the production of metal parts to related businesses 

such as motorcycles and appliances. 

2003 • In June, the company increased its paid up capital to 722 million baht. 

• In September, the Company has restructured its shareholding in the group to be clear and 

transparency in business since the Company has transaction with YNPE and YNPI 

continuously. The Company increased capital to 917 million baht for the acquisition YNPE 

and YNPI from major shareholders. After restructuring YNP will hold YNPE YNPI and 100 

percent. 

• In November, the Company increased its paid up capital to 1,060 million baht by the offering 

of new ordinary shares to outside investors, including institutional investors, and other 

investors. The money is used to invest in equipment for the new facility. 

2004 • Purchase of land and buildings to expand second plant  

• In February, The AGM resolved to transform the Company to public company and has 

agreed to convert the value of par of Baht 10 per share to Baht 5 per share with a capital 

increase of 1,060 million baht to 1,600 million baht by issuing ordinary shares of 108 million 

shares at par value of 5 baht per share. 

• In June, Board of Directors Passed a resolution to establish a Yarnapund Daiso (Thailand) 

Limited has a registered capital of 20 million by a joint venture between YNP 30% joint 

venture with Daiso Industry Co., Ltd. (Japan), 70%, who are experts in EDP: Electron 

Deposit Painting, operate business of electron Deposit Painting to support the business of 

YNP provides comprehensive and more effective. 

• In December, offering of common shares of 40 million shares, which offered to public 37 

million shares offered to directors and employees, subsidiaries and associated companies 

amounted to 3 million shares. After the IPO, the Company will have registered capital of 
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1,260 million baht. 

2005 • The Company Listed on the Stock Exchange of Thailand in January for common shares that 

have not paid in the amount of 68 million shares, the Board of Directors has resolved to 

propose to the AGM next time after offering of common shares this time regarding the 

consideration timing of payment. 

• In February, YS Pund Company Limited (YSP), a joint venture has increased its registered 

capital to 1.214 billion baht. YNP’s Board of Directors has approved the purchase of 

ordinary shares in proportion to their existing shareholding is 17.53 percent and increase the 

proportion of investment to 20.22 percent. 

• In March, the joint venture is Yarnapund Daiso (Thailand) Company Limited (YDT) has 

launched commercial operations to conduct business EDP: Electron Deposit Painting, which 

is a joint venture between Daiso Industries Co., Ltd. (Japan) and the Company. The 

shareholding percentage is 70:30 respectively. 

• In July, the offering of ordinary shares that have not paid in the amount of 68 million shares 

to the private placement. 

2006 • Purchase of land for construction of 3
rd
 plant. 

• In March, the company received a certificate of accreditation to international standards ISO / 

TS16949. In March, the Company began construction of a third factory at Bang Pakong, 

Chachoengsao, on an area of 217 rai 2 ngan 1 sqare wa due to the continued growth of the 

automotive industry. The Company has to increase capacity to accommodate orders of 

customers increased. 

2007 • In February, the Company has a plant opening ceremony of the second official, plant is 

located at No. 3 on King Kaew Road - Lat Krabang, Bangkok district Bang Phli district, 

Prakan. 

• In August, the Company has signed a technical assistance and marketing with Drives Seoul 

World Wide Company Limited (USA), who designed Accelerator, Brake, Clutch Pedal of 

ABC-SET to GM 

• In September, the Company has started commercial operation of the 3
rd
 plant in phase 1 to 

handle the volume of orders and expand the production capacity of the Group. 

2008 In June, the Company has resolved at the meeting of shareholders the conversion of par value 

of 5 baht per share to 1 baht per share and increased the number common shares from 320 

million shares to 1,600 million shares. 

2009 In April, the Company has sold YS Pund’s shares back to Sango (Japan) Co., Ltd therefore the 

shareholding decreased from 20.24% to 9.55%. 

2010  
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1.2 Company Business Overview 

Company Structure of Yarnapund Public Company Limited as of 31 December 2010 

 

 
 

 

The Company and subsidiaries; YNPE and YNPI has the operation under the same management as though 

company is a business unit of the Company. 

The company operates manufacturing of metal parts for auto assembly plant to, the Company specializes in 

the production parts of Exhaust System and Accelerate Brake Clutch Pedal; ABC. Moreover, the Company 

also has Replacement Equipment Manufacturing (REM). The Company is a distributor of other components 

for distribution nationwide. YNPE which is subsidiary company designs and produces tooling such as DIE, 

JIG, Checking Fixture and Equipment. 
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Currently, Group of the Company Provides a full range of auto parts. The overview of the business 

operations is shown below: 

 
1. Press Part for car and others 

The company's product is diversity by focusing on the automotive industry. The products can be divided into 3 

groups. 

(1) Exhaust systems/ exhaust parts for passenger cars, 1-ton truck, sales to Toyota models. 

Exhaust systems/ Exhaust parts for truck wheels, sell to the Hino and Nissan solely. 

(2) Accelerator, Brake, Clutch Pedal of ABC-SET for passenger cars and 1-ton truck. 

(3) Other Press Parts for cars, tractors, Electric, agricultural machinery, and others over than 1,700 

items. 

The Company, Its subsidiaries and joint ventures has divided the operation of press part as follows: 

 

Yarnapund PLC, (“YNP”) 

The current paid-up capital is in the amount of 1,600 million baht, businesses producing press parts. The nature 

of manufacturing OEM (Original Equipment Manufacturing) sold directly to car manufacturers, electronics 
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manufacturer, manufacturers of agricultural machinery, and sold through a the joint venture company, WETCO 

and YSP. 

The main products are: 

(1) Exhaust systems/ exhaust parts for passenger cars, 1-ton truck, and truck wheels. 

(2) Accelerator, Brake, Clutch Pedal of ABC-SET for passenger cars and 1-ton truck. Presently, the 

Company produced (ABC-SET) for every car model of Isuzu and Toyota 

(3) Other Press Parts for cars, tractors, Electric, agricultural machinery 

 

In case that the car manufacturing companies owned license, automobile parts (Drawing). YNP will directly 

receive orders from the auto manufacturing companies or called First Tier manufacture. In the event that the 

Company's Developer's car venture with the company which are Sango and Tenneco, owned license of 

automobile part, YNP will receive the order through a joint venture and a joint venture will be sending sales to the 

car manufacturing companies, which called Second Tier. 

 

Yarnapund International Co., Ltd, (“YNPI”) 

 

YNPI is a subsidiary of YNP which has paid-up capital of 240 million baht operating auto parts business which 

produce Replacement Equipment Manufacturing) and a distribution other component (Trading)) to auto parts 

stores nationwide. 

• Parts for exhaust system 

• Other auto spare parts such as door hinges cross platform, database engine frame, and parts of the 

metalworking, etc. 

 

YS Pund Co., Ltd, (“YSP”) 

 

YSP is a joint venture between Sango Co., Ltd of Japan, which designs, develops and owns the copyright of 

Drawing of exhaust parts sell to TOYOTA and produces auto parts for large car, exhaust systems and tubular 

steel. YSP has order of exhaust parts and components, metal forming medium to small from YNP to assemble 

the pieces of the YSP production and sold to TOYOTA. Currently, YSP has paid-up capital of 1,414 million baht. 

YNP holds of 9.55%, Sango holds 84.94%, Sumitomo Corporation Co., Ltd holds 5.03%, and Sumi- Thailand 

International Co., Ltd holds 0.48%. 

 

Walker Exhaust (Thailand) Co., Ltd, (“WETCO”)  

 

WETCO is a joint venture between YNP and Tenneco Automotive (Thailand) Co., Ltd ordered exhaust parts from 

YNP to assemble and sell the carmaker GM / ISUZU solely. The current registered capital and paid-up capital is 
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80 million baht, the Company holds 25% and Tenneco Automotive (Thailand) Co., Ltd, which designs, develops 

and be the owner license of Drawing of exhaust parts for car \makers GM / ISUZU holds 75%. 

 

 

2. Tooling 

The subsidiary, YNPE has paid-up capital of 300 million baht, who design and produce Tooling such as DIE, JIG, 

Checking Fixture to be use in the production of metal parts. YNPE will produce to mainly sell to the YNP and will 

be produced for sale to other operators if there is any remaining capacity. 

 

3. Electron Deposit Painting 

The company is a joint venture between YNP and Daiso Industry Co., Ltd (Japan) to produce EDP: Electron 

Deposit Painting, with registered capital and paid-up capital of 20 million baht. YNP holds 30% and Daiso 

Industry Co., Ltd (Japan), a specialist in EDP, mold manufacturer, and metal parts to carmakers Honda in Japan 

holds 70%. 

 

1.3 Revenue Structure 

The revenue structure of Group of the Company by product is as follows: 

Product 2008 2009 2010 

Exhaust systems 59.10% 61.08% 62.70% 

Accelerator, Brake, Clutch Pedal 8.14% 8.53% 8.02% 

Press parts 32.17% 29.46% 28.52% 

The tools used in production 0.59% 0.93% 0.76% 

Total 100% 100% 100% 

 

1.4 Business Goals 

The company has main goal to maintain leadership in the manufacture of exhaust parts and expand its customer 

base to cover all carmakers which production bases in the country and abroad. As well as improving the quality 

of the product, production cost, and Quality Cost Delivery continuously to build confidence. 
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2. THE BUSINESS OPERATIONS OF EACH PRODUCTION LINE 

 

1. Types of Products 

1.1 Press Part 

Press part products such as Exhaust, Accel, Brake, Clutch Pedal; ABC, and other press part, group of company 

directly receive the order of original equipment manufacturing from carmaker continuously through OBM Part Life 

(4-7 years) and receive time by time (no long-term agreement) and Replacement Equipment Manufacturing from 

intermediary of service center for auto parts of various carmakers and part stores of more than 400 across the 

country. However, the company group will start to produce the product in the type of REM after that model has 

ended OEM Part Life. The company group has made a deal with the car manufacturers to store tools used in 

production (Tooling) over the next 10 years to produce auto parts for service center of the motor. The metal parts 

can be classified as follows:  

 

Exhaust 

The Company produces exhaust parts both in pieces and all set for passenger cars and trucks of one ton (truck) 

sales sell to car makers Toyota GM / Isuzu. Moreover, the Company is also a manufacturer of exhaust parts for 

large trucks sold to car makers, Hino and Nissan solely. The Company has been selected as a component 

manufacturer for Toyota cars for a period of over 30 years and has a good relationship over the years, the 

Company has received an order of exhaust for Toyota and also earned the trust of Toyota, GM / Isuzu. As there 

is a contract of technical assistance with Sango Co., Ltd (Japan) and Tenneco Automotive Co., Ltd (USA) as a 

result the engineers specialize in the production of exhaust systems and were also involved in designing custom 

product form in order to suit for use in Asia. 

Apart from sales of exhaust parts to the carmaker, the Company Group is also a leader in the production. The 

replacement of exhaust components (REM Parts) supplied to an auto service center and spare parts stores 

across the country. 

 

Accelerator, Brake and Clutch Pedal Sets: ABC 

Accelerator, Brake and Clutch Pedal Sets (ABC) are the safety part of car, the carmaker will give special priority 

to this ABC and order series ABC from overseas in the type of CKD Part (Complete Knock Down Part) or order 

parts separately to be assembled. In the past, the Company received order of ABC separately, later there was a 

technical assistance agreement with the Shonan Unitech Ltd. (Japan) and Drives Seoul World Wide limited 

(USA), who designed and developed a series of ABC to Isuzu and GM as a result the Company has the 

knowledge and expertise to produce a series of ABC and can produce ABC for a whole series. Presently, the 

Company is the major manufacturers in the ABC series sold to carmakers. 
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Press Part 

The Company has other press parts directly sell to TOYOTA, GM/ Isuzu, HONDA, NISSAN, MIZUBISHI, FORD, 

and MAZDA, which can be categorized as follows: 

� Body Part such as door hinges, cross protection, heat protection plate 

� Power Train Part such as Seat Spring U-Bolt 

� Chassis Parts Group such as Cross member frame 

� Engine Parts such as Strainer oil and Bracket Engine 

 

The Company also produces parts for metal press for agricultural Machinery and appliances to be comply with 

the policy of the Company to expand production into other industries in order to reduce the risk of reliance on the 

automobile industry alone. 

 

1.2 Tooling 

YNPE, the subsidiary, who designs and manufactures the tools used in the production (Tooling), to be used in 

the production of the metalworking for cars, agricultural machinery, and appliances. This includes the following: 

 

 

 

 

 

 

 

 

 

 

Normally, YNPE will start to design Tooling after parent company, YNP has been selected as the supplier of 

parts from vehicle manufacturing company which will begin before the process of the production of auto parts in 

order to send to assembly plants around 6 months - 2 years. YNPE is producing large to small model (A-E 

Class) to produce large to small auto parts. 

 

1.3 Electron Deposit Painting 

YDT, a joint venture operating business of electron deposit painting, this business is to support the policy of fully 

integrated production of automobile parts of YNP group. The factory of YDT has new technology known as 

Electron Deposit Painting: EDP, which plated using electricity, this makes quality color plated metal parts better. It 

also resulted in a group of YNP, can control the quality control work and reduce waste and can plan production 

more efficiently. 

(DIE) 

The main equipment used in 

the production of Metal press 

parts, divided into two 

categories: Single Die and 

Progressive Die depending 

on the complexity of the work 

and needs of the customer. 

 (JIG) 

The equipment 

used to hold the 

mold to produce 

Metal press parts or 

the clamping of 

parts for forming an 

assembly. 

(C/F) 

The equipment used in 

checking process of 

products quality of before 

delivery to customers. 

 (Equipment) 

The equipment use to 

facilitate production for 

parts that require 

precision accuracy and 

precision. 
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2. Marketing and Industry 

 2.1 Marketing Strategy 

 Quality Control 

The company and its subsidiaries has focused on the production of quality so there have been quality control in 

material and manufacturing processes both intermediated processes in the line and finished goods at the end of 

the processes. The company have received international quality certificate that is ISO/TS16949:2002 and 

ISO14001:2004. In addition, the company also has received many awards from many vehicle manufacturers in 

many aspects. YNPE has developed its personnel to be skillful in design and had improved updated Tooling 

technology as well in order to manufacture Tooling of international quality standard. 

YNPE were receiving ISO/TS 16949:2000 certificates and YNPI were receiving ISO 9001:2000 certificates might 

prove not only the quality emphasis of the company but also ascertain the confidence of existing customers and 

attract new prospects as well. 

 

Delivery 

In addition to quality emphasis, the company group still accentuates of arranging superb service to our customers 

by on-time delivery. By using TPS (TOYOTA Production System) with Just-in-Time: JIT principles, the company 

and its subsidiaries have an efficient system that can deliver products to customers within schedule and also can 

reduce the manufacturing cost. In fact, the company has received the reward from TOYOTA to be the prototype 

company effectively implementing TPS in manufacturing management. 

 

Wide-Spectrum Manufacturing Potential 

The company group has a wide-spectrum manufacturing potential from design and tooling production to metal 

forming production. By using highly updated machinery and technology, the company has been able to produce 

diverse products in large quantity. Press Machine size 35-2,400 Tons more than 290 sets, Welding Machine, 

Bending Machine (CNC Bending), Forming Machine and others more than 700 sets, that can support our 

production in variety parts. Furthermore, YNPE has many dexterous engineers and modernized instruments such 

as CAD (Computer Aided Design)/ CAM (Computer Aided Manufacturing), CNC (Computer Numerical Control) so 

the company has been able to efficiently and effectively design and produce tooling to meet the standard. 

 

Good Customer Relationship with carmakers 

The company always maintains good relationship to vehicle groups proving from the company has been a part 

producer of TOYOTA and HINO groups for more than 30 years and has become a part producer of ISUZU since 

1999. 

Maintaining good relationships with Developers 
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Apart from carmakers, the Company also maintains good relationship with developers which are the owner of 

products of various carmakers. The relationship and important issue of agreement are summarized as follows: 

 

� Agreements for technical assistance and joint venture with SANGO Co., Ltd, designed the exhaust parts 

for Toyota and established YSP Co., Ltd, manufacturer and distributor of auto parts and exhaust for 

Toyota. 

 

Execution date 29 June 2005 

Assistance Agreement in the production Mufflers, Exhaust pipes, Pedal, Instrument panel, 

Door Impact beams for Toyota 

End of Agreement 28 June 2010 

Payment 1.5% of the difference between the numbers of 

allowed sales after deducting expenses.  

 

� Agreements for technical assistance and joint venture with Tenneco Automotive Co., Ltd (USA), a 

designer exhaust parts for carmakers GM /Isuzu. Established WETCO, operates business of assembly 

and distribution of exhaust parts for carmakers GM / Isuzu and order parts from YNP. 

 

Execution date 15 July 1992 

Assistance Agreement in the production Exhaust Part for GM/Isuzu  

End of Agreement Renewed annually 

Payment Royalty fee at a rate of 4% of the net selling price 

 

� Agreements for technical assistance with Inter Seiko Co., Ltd, who design and develop parts of auto for 

Toyota 

 

Execution date 8 October 2011 

Assistance Agreement in the production Metal press parts sell to Y-TEC (Producer of 

HONDA) 

End of Agreement Renewed annually 

Payment Royalty fee at a rate of 4% of the net selling price 
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� Agreements for technical assistance with Shonan Unitec Co., Ltd (Japan), who design and develop ABC 

parts and other auto parts to Isuzu. Therefore, the company has the expertise and has entrusted the 

design collaboration series ABC. 

 

Execution date 27 April 2007 

Assistance Agreement in the production Metal press parts sell to Y-TEC (Producer of 

HONDA) 

End of Agreement Hinges parts, Accelerator, Brake and Clutch Pedal 

Sets 

Payment Royalty fee of 4.3 million yen/product, Payable every 

six months 

Note: The Company has no obligation to pay Royalty fee for ABC-SET selling to Toyota. 

 

2.2 Target Customers 

Customers Group of Metal press Parts 

Most customers are customers purchased over a long period in which the company has a good relationship with 

these customers over the years. Moreover, the Company has focused on expanding the production base to other 

parts of existing Customer together with a new customer. Most clients of the company include:  

 

Carmakers Group : Toyota Group / Hino, GM / Isuzu, Honda, Ford Group / 

Mazda, Mitsubishi Group and Nissan 

Electronics Manufacturer Group : Emerson (Corp Land), BSH 

Manufacturers of agricultural machinery Group : Kubota Corporation, Bangkok Komatsu 

 

 

 

In a period of five years, the company designs and manufactures auto parts as below: 

 

Carmaker Model Co-generation design 

TOYOTA 
CAMRY, COROLLA, SOLUNA, 

HILUX, YARIS 

CAMRY, COROLLA, SOLUNA, 

HILUX,  YARIS 

ISUZU D-MAX D-MAX 

GM 

CHEVROLET OPTRA 

CHEVROLET AVIO 

CHEVROLET COROLADO 

CHEVROLET COROLADO 
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CHEVROLET CRUZE 

CHEVROLET CAPTIVA 

HONDA 
ACCORD,CITY,CIVIC,       

CRV,JAZZ,BRIO 

CITY 

HINO TRUCK  - 

NISSAN TIDA, NAVARA, UD TRUCK - 

MITSUBISHI LANCER, PAJERO, TRITON - 

FORD FORD RANGER - 

MAZDA MAZDA FIGHTER,MAZDA2,MAZDA3  

VOLVO VOLVO S80/70/60,TRUCK - 

 

The company also produces components for other industries, such as 

 

Business Company Model 

Agricultural Machinery Kubota Corporation,  

Bangkok Komatsu 

Tractor L3408, E40B, 

E40C 

Electric Appliance Emerson Electric (Thailand) Co., Ltd  

BSH Home Appliances-Manufacturing Co., 

Ltd 

 

COPELAND DIGITAL, 

QUANTUM, QUEST, 

SUMMIT, TENDEM, 

BOSCH ,SEMENT 

 

The Company has revenue from the sale of metal press and Tooling calculated from the consolidated financial 

statement which can be classified as follows: 

 

Carmakers 
2009 

% of Sales 

2010 

% of Sales 

2011 

% of Sales 

TOYOTA / HINO  84.80 84.40 84.50 

GM / ISUZU 7.52 6.90 6.90 

HONDA 2.03 2.10 2.10 

Manufacturer / distributor of 

automotive parts and other 

vehicle operators 

3.15 3.30 3.10 

Electric Appliance 2.50 2.30 2.20 

Agricultural Machinery 0 1.00 1.00 
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2.3 Distribution and Distribution Channels 

 

Distribution Channels of the Company Group are as follows: 

 

� The sales of metal press parts are mainly sold directly to automobile manufacturers (First Tier) and auto 

parts manufacturers who order parts to make additional production and assembly to sell to vehicle 

manufacturers in the type of OEM (Second Tier), which is manufactured by orders and deliver material 

in a given period by advance determining the number of orders and verified on a monthly basis. 

� The part-time REM was sold at a time by time (no long-term contracts) to the intermediary (buyer) for 

service center of the car and wholesalers of major regions over than 400 intermediaries across the 

country. Buyer will distribute the products to retailers. 

� Tooling is sales time by time (no long-term contracts) to carmakers which will order tooling in advance 

before the producing of new model of car. 

 

The pricing for products in both cases, the Company is the designer (First Tier) and second Tier, are the same 

standard by using Cost - Plus Pricing, which meets the standards of the automotive parts industry, cost of the 

work which includes material costs, labor costs, cost of machinery and tools (Process Cost) and overhead costs 

will be added to profit margin which the Company requires in order to use as selling price to customers. 

 

2.4 Automobile Industrial 

Flood conditions affect the automotive industry from January to December 2011. Such incidents affect the entire 

automotive manufacturers and assembly plants gradually stop the production line due to a shortage of parts. The 

damaging effect of this incident is much more serious than the tsunami. The International Reporters reported that 

Thailand is the biggest car market in Southeast Asia as a manufacturing and export of cars and auto parts in the 

world. Therefore, the disaster is widely impacting the automobile industry. In October 2011, Toyota motor Co., Ltd 

has announced the suspension of car production at several factories in Japan and North America. As well as 

automotive manufacturing plants of other companies also temporarily stop production resulting from this important 

event. 

 

Such a case as mentioned above resulting in October 2011, which was the start of a major flood and Thailand's 

total car production dropped to 49,439 units. In September 2011, the production is still dropped continuously to 

23,695 units. Overall, Thailand lost the ability to produce cars from these incident nearly 400,000 units. Therefore 

in 2011, production fell to 1,457,795 units from the previous target of 1,800,000 units. 
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The crisis resulted in the slowdown of vehicle market. All sectors are helping to accelerate such a solution. All 

manufacturers accelerate regeneration capacity to return to normalcy with the help of all the parts manufacturer 

which is a key element of the supply chain in the production of Thailand's and World automotive industry to 

restore back to normal again. Also, the government is trying to assist entrepreneurs in many aspects and during 

the restoration; the government also launched the policy to help to reduce tax which are; 

1. Tax exemption policy for import machine and equipments that has been damaged by the floods. 

2. Tax exemption policy for import finished vehicles for automotive plant that has been damaged by 

the floods. 

3. Tax exemption policy for import auto parts plant to manufacture of auto part that has been damaged 

by flooding. 

 

In addition, private sector is trying to solve the problem of production after the damage occurs and adjust 

marketing strategy by introducing new models to market. The government also issued policy to restore back to 

normal again and launched the policy of the first car concretely. This time, all companies are responding as well 

and pushing for the automotive industry recovers again. The sale is turnaround and continued growth. 

 

Such a policy has key condition which is the refunds equal to the amount of excise tax paid on the purchase of a 

first car but not exceeding 100,000 baht. The government will refund tax after buyers occupy car for one year. 

The duration of the reservation will be conducted on or before December 31, 2012 and registration rights. In this 

case, the delivered date is not specified. 

 

However, the car must be passenger car and engine is not exceeding 1,500 cc, but for the pickup car is not 

limited the level of engine, but must less than 1 million baht and must be a new car producing in Thailand and do 

not transferable in five years. 

 

At the same time, for the production, manufacturers are accelerating solve the problem. Therefore, it can resume 

production again in early 2012 and returned to normal condition during the month of March. 

 

From positive factors occur resulting in sales of car overturned expand again which resulting from the Company 

cannot deliver cars in 2011, making delivery of outstanding vehicles accumulated more than 100,000 units over 

the year, which is a major force makes the car market in 2012 to grow strongly representing a growth rate of 

over 70% from 2011. 

 

During that same period, not only the high demand of car but also another factor contributing to the automotive 

industry which is the car companies launched new models constantly especially small cars including Eco Car 

along with increasing the production capacity fully. As a result, the total production and sales reached new record 
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which is the growth of automotive industry which never happened before and all parties announced production 

numbers 2,000,000 units. 

 

During the first nine months of 2012, Thailand's sold 1,000,577 cars, which were passenger cars of 451,266 units 

or 45% of total sales and commercial vehicles of 549,311 units, or 55% of total sales. 

 

For the passenger car, it was found that small car including Eco Car has highest sales of 32%, which indicates 

the importance of the first car clearly. If we look back on the car sales since May 2012, it showed that the 

number of cars sold over 100,000 units per month for every month. 

 

A situation is recuperated; both government and private estimates that in the early of year 2012, it will be the 

year for the automotive industry and targeting sales of 1.2 million cars and domestic car production volume of 

more than 2.2 million units, which is the highest number in automotive history in Thailand. After eight months of 

the year, the Company forecast that vehicle sales will be more than 1.3 million cars if there is no negative factors 

that are beyond our control. 

 

The recovery of the automotive industry in this time in addition to the high market demand, another important 

factor is the strength of the automotive industry in Thailand of more than five decades, making Thailand 

automotive can cope with any situation, therefore, the aim of to be 1 of 10 of the world's car manufacturers would 

not be far beyond the dream. 

 

3. Procurement Products and services 

3.1 Production 

Presently, the Company and subsidiaries has 5 factories which can classify as follows: 

 YNP 1 Factory YNP 2 Factory YNP 3 Factory YNPE Factory YNPI Factory 

Location Bangna-Trad 

Km. 12 

Bangna-Trad 

Km. 12 

Bangpakong 

Chachoengsao 

Bangna-Trad 

Km. 12 

Soi Sukhumvit 

81 

Area 17 Rai 28.5 Rai 217.2 Rai 13.8 Rai 3.8 Rai 

Land ownership Owner/ land lease Owner Owner Owner /Leasehold Owner 

production area (square meters) 

Press Shop 5,446 8,125 11,520 2,116 - 

Production and assembly 

of exhaust systems 
6,082.40 1,875 7,200 1,920 - 

Production and assembly 

of ABC-SET 

630 4,875 - - - 

Production of Tooling 918 - - 4,720 - 

Storage Products 2,020 4,500 6,480 1,080 - 

For Rent – WETCO - - - - - 
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For Rent - YSP - - 72 - - 

Total production area 15,096.4 19,375 25,272 9,836 - 

 

 

• WETCO, the associate has leased an area of 3,595.9 square meters, the YNP 1 Factory as 

space for offices and assembly lines of exhaust systems sold to carmakers Isuzu. 

• YSP, the associate has leased an area of 72 square meters, the YNP 3 Factory as space for 

offices. 

 

3.2 Production Process 

 

The Company and subsidiaries has production process of Metal Press Parts and Tooling as follows: 

 

Production process of metal press parts 

 

 

 

 

 

 

 

 

Delivery

Quality Checking

Manufacture

Preparation 

Manufacturing

Receive Order Recive data, estimate amount of order and time of order

 
Prepare area

Prepare 

Machine

Custom 

made molds

Order Raw 

Material

 

Installing mold 

in machine

Feed  raw material 

into production line

Pump 

material

Assembly 

Products

 

Checking Fixture (C/F)
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Production process of tooling 

 

Production Process/ Time period Year 1 Year 2 

1-3 4-6 7-9 10-12 13-15 16-18 19-21 22-24 

1. Drawing         

2. Design by using CAD and CAM         

3. Send data to CNC machine         

4. Milling steel by CNC machine         

5. Mold         

6. Try out of Production         

7. Install JIG and Equipment          

8. Try out Period (Operated by the 

purchaser/ operator of a car). 

        

9. Deliver Tooling         

YNPE has the production period for Tooling until delivery of order to buyers in order to produce in Mass 

Production of up to two years, depending on the complexity of the work and Try out period. 

 

3.3 Supply of Raw Material 

Metal Press Parts 

The important raw material in the manufacture of automobile metal press parts and other metal press parts 

including Pipe, sheet, Coil, Bar. The customers (car manufacturers) will determine the characteristics and quality 

of the metal. The purchasing department of the Company will order raw materials by taking into account the price 

and commercial terms which are most appropriate for the Company and the sample of raw materials will be sent 

to the client for monitoring features whether it meets the customer satisfaction or not. The Company has no 

policy to monopolize raw materials purchased from each supplier group for flexibility in the selection of raw 

materials. 

However, most of the time, the Company purchase steel from raw material dealership of carmakers in Thailand 

due to the suitable price and commercial terms as well as reduce the risk of exchange rate fluctuations. It is also 

a time to review the features and quality of raw materials. The Company could adjust the price when there are 

changes in price of raw material as agreed with each customer. Currently, the Company purchases raw material 

from two major vendors, including YSP which contributed about 45% of the cost of steel and Toyota Tsusho 

(Thailand) Co., Ltd. about 28% of the total cost of steel. 
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According to non-written agreement between the Company and distributors, normally raw material prices will be 

adjusted every three month by the law of demand - supply of regional and global markets. The Company will 

adjust the price of each material in every 6-8 month. The Company will obtain compensation retroactively, if the 

steel cost exceeds the offered cost of steel at the date of the previous sale. 

Tooling 

The main raw material used in the manufacture Tooling including steel and cast iron which purchasing 

department of YNPE analyzes selected raw materials used in production by taking into account the quality of the 

production and lifespan of Tooling in order to meet customer needs with reasonable cost. 

YNPE has vendor list, most of them are importer of steel (Trading) and has a standard of ISO / TS 16949. YNPE 

has sent the order spread to multiple vendors in order to maintain a good relationship with the supplier. 

 

3.4 Machines and Production Capacity 

Metal Press Parts 

The machine which is used to produce metal press parts are as follows: 

Metal Press Parts Pumping 

- A Class (> 1,000 tons) 5 

- B Class (601-1,000 tons) 14 

- C Class (351-600 tons) 36 

- D Class (150-350 tons) 144 

- E Class (<150 tons) 91 

Total 290 

Welding Machine 

- Robot Welding Machine 54 

- Other Welding Machine 280 

Total 334 

Forming Machine 45 

Drilling Machine 71 

Cutting Machine 51 

Pipe Bender Machine 38 

The Company and subsidiaries has potential to produce metal press parts from large to small size (A-E Class). In 

2010, the Company has production capacity of 85% of maximum capacity of production. 

Tooling 

The machine which is used to produce metal press parts are as follows: 

Machine Number  of Machines 

CAD (Computer Aided Design) 12 
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CAM (Computer Aided Manufacturing) 6 

CNC (Computer Numerical Control) 15 

Lathe Machine 13 

Milling Machine 12 

 

4. Environmental Impact 

In the automotive parts industry, currently management of the environment has a very important role whether in 

the control measures by the government which launched the legislation on the control and management of strict 

environmental pollution in the last 2-3 years, and customers also have environmental policies in the production of 

parts that are environmentally friendly. The Company has prepared the system and certified by environmental 

friendly under standard ISO 14001: 2004, and have put policies in place to reduce pollution which occur from the 

process of assembly, metal forming, coloring, and wash the grease which are as follows: 

 

1. Water Pollution 

There is the wastewater treatment of Activated Sludge for water from the toilet, canteen and other 

facilities and has a random check water quality before releasing it to the public canal in order to monitor 

emissions released into the community. 

2. Waste Industry 

Training employees in waste separation, separate the garbage that can be recycled from household 

waste that cannot be utilized and also has the construction of the separation and collection plant, which 

is divided into three categories; 

a) General Waste 

Hire an outside company which gets permission from the District Administrative Office to collect 

garbage every day 

b) Recycle Waste 

Hire an outside company which is allowed by law to buy leftover from the production process in 

order to increase revenue 

c) Waste and Hazardous Waste 

Hire an outside company which is allowed by law to transport waste from production to disposal in 

the right way 

3. Air Pollution 

There is Cyclone air treatment systems for treatment of smoke dust from welding assembly and air 

treatment systems in the type of Wet Scrubber in order to healing the vapors from the wash grease and 

there is also a random check of air quality before release into the atmosphere. 

 

5. Undelivered Products 
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 -N/A- 
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3. RISK FACTORS 

By our operation, we have cognized in importance of risk management which may influence to our results. We 

therefore took any instruments to apply with our management to ensure that we have sufficient and appropriate 

risk management in acceptable level as below comprehensives. 

 

1. Operational Risk 

 

1.1 Risk by economics 

By overall economy of 2010, although there were natural disasters worldwide, included Thailand, that caused to 

huge damages, but influential of global economics expansion after 2009 crisis also caused us to gained purchase 

order increasingly. Furthermore, Eco Car launching also resulted sales of overall market increased. Thailand had 

also been influenced by automobile industrial of China and Malaysia that launched low price car and gained 

market share increasingly in every year.  By launching China’s and Malaysia’s automobile industrial, it is 

expected that there are impacted not much. We also have recognized in this trouble, even though, we are 

searching more new market to enhance our competitiveness. 

 

1.2 Risk by relying on large customer 

Currently, we have main income from selling in automobile parts to Toyota. Hence, if customer’s policy in supplier 

selection has been changed, it may impact to our operation. However, we have good relationship with Toyota for 

long time ago by being Toyota’s supplier for more than 30 years and always be trusted. Nevertheless, we are 

attempting to enhance income by others, including non-automotive industrial, along with creating value added to 

our products for more trustfulness in global quality and on-time delivery for customers’ advantages continuously. 

 

1.3  Risk by fluctuation of raw material 

Main raw material used in our manufacturing is metal that mostly imported from abroad. In the past, metal price 

was fluctuated numerously as well as exchange rate might impacts to its cost. Main factors influenced on 

fluctuation in metal price were regional and global demand and supply in which beyond our control that might 

impacts to our results. 

 

We, however, have purchased metal that is main raw material by large vendor who is affiliate of Toyota as 

Toyota Tsusho (Thailand) Co., Ltd. This resulted us to able to change products’ price if its raw material price 

changed in every 6 – 8 months and able to compensate retrospectively, if such change higher than, by debit or 

credit entry in which is automobile industrial formality. By this reason, it will assists to reduce any influence that 

may occurred by fluctuation of raw material. 
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2. Managerial Risk 

 

2.1 Risk by sole main executives group 

Phanphanit family group is company’s major shareholder. They have extensive experiences in management, 

widespread vision, and good relationship with foreign joint-ventures and any suppliers, along with have obvious 

management system, which its structure has designed to support general accepted professional management, 

that comprised with qualified executives team who experts in business; clearly assigned authorization; and 

managed by their competent for long time, as well as was trained and developed continuity. We are convinced 

that our strengthened team under major executives group will take us to reaches our accomplishment with 

targeted vision.  We are still seriously necessary to be managed by this executives group. 

 

3. Financial Risk 

 

3.1 Risk by Interest 

We have loaned for investment and expansion to support automobile industry growth in the future, we therefore 

have risked by fluctuation of interest rate. However, we have managed this risk carefully by hiring financial 

advisor to negotiate against financial institutes on proper restructure for lower financial cost and competitiveness. 

We believed that fluctuation of interest rate that may occur in the future will not significantly influence to our 

operation and cash flow. 

 

3.2  Risk in financial turnover 

We have current liabilities more than current assets. This may causes to doubtful in continuity operation 

competent. However, our managements are ensure that no problem with us in continuity operation. Today, we 

have assigned financial advisor to search new financial restructure with financial institute for correspondence to 

our circumstance. In addition, automobile industry expansion for next year will result us for more revenue. Then 

we are convincing that no trouble by this case. 

  

3.3 Risk by credit granting 

By our conservative credit policy and main customer as transnational company who have strengthen financial 

status and have been supported by mother company in abroad, we expects that will not damaged by debt 

collecting from such debtors. Moreover, we also had analyzed debtors concisely before granting. However, any 

problem may be occurred, and then we have managed such risk by estimate bad-debt allowance at proper level. 

Historical data have been used to be assumption of determining in bad-debt allowance sufficiently. 
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3.4 Risk by default of loan condition 

We have postpone principal and its interest payback of short- and long-term loan from some financial institute, 

because we have been impacted by slump of automobile industry in last year that influence to present, including 

expansion of investment. Therefore, we need to reschedule payment, as well as some financial institutes have 

sued us that now being compromise stage for finance restructure. We expect that there are sufficient potential to 

manage under new financial condition with efficiency and effectiveness. 

 

4. Investor Risk 

Risk by accumulated loss, because we have accumulated loss continuously and long time, we were unable to 

distribute a dividend to shareholders. This may make investors disbelieve in our operation result. Nevertheless, 

we have the ways to clearly resolve in the future and return to be good performance as it was. 
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4. BUSINESS ASSETS 

1. Fixed Assets and Leasehold 

As of 31 December 2011, the Company and subsidiaries has land asset, office building, factory and machine 

which use to operate business and leasehold in the total amount of book value of 5,977.35 million baht which 

has details as follows: 

 

Assets Location Ownership Book Value (Baht) Obligations of property 

Land 

1. YNP Factory 1  (F1)
 1)

 

Area: 9 Rai 26 Square Wa  

(Chor.12026) 

 

Rachathewa Subdistrict, 

Bangplee District, 

 Samutprakarn Province 

 

Land Owner 

 

145,040,000 

 

Collateral for OD
2)
 

2.Land Blank 

Area: 9 Rai 3 Ngan 56 Square Wa  

(Chor. 4292) 

Bangbor Subdistrict, 

Bangbor District,   

Samutprakarn Province 

Land Owner 13,846,000 - 

3. Land Blank
3)
 

Area:19 Rai 3 Ngan 85 Square Wa  

(Chor.33788) 

Nong-han Subdistrict, 

Phanom Sarakham 

District, Chachoengsao 

Province 

Lessor 34,091,400 Collateral for long term 

loans 
2)
 

4. Land Blank
3)
 

Area:21 Rai 39 Square Wa  

(Chor.33789) 

Nong-Han Subdistrict, 

Phanom Sarakham 

District, Chachoengsao 

Province 

5. Land Blank
3)
 

Area: 19 Rai 3 Ngan 27 Square 

Wa (Chor.36297) 

Nong-han Subdistrict, 

Phanom Sarakham 

District, Chachoengsao 

Province 

6. Land Blank
3)
 

 Area: 38 Rai 22 Square Wa 

(Chor. 24327) 

Nong-han Subdistrict, 

Phanom Sarakham 

District, Chachoengsao 

Province 

Lessor 12,776,350 - 

7. YNPI Factory and Head office of 

the Company Group 

Area: 3 Rai 2 Ngan 76 Square Wa  

(Chor.2199) 

Bangchak, Prakanong, 

Bangkok Province 

Land Owner 221,400,000 Collateral for long term 

loans 
2)
 

10. YNP Factory 3 (F3)  

Area: 218 Rai 2 Ngan  

3 Square Wa   

(Chor.1539, Chor.1546, 

Chor.27887) 

Nong Chok Subdistrict,  

Ban Poh District,  

Chachoengsao Province 

Land Owner 745,475,500 Collateral for long term 

loans 
2)
 

Leasehold 

11. Leasehold YNP Factory 1 (F1) 

Rachathewa Subdistrict, 

Bangplee District, 

Tenant 2,160,000 - 



 Page 27 

 

Area: 8 Rai 1 Ngan  (Chor.12027, 

Chor.21021, Chor.93370,  

Chor.75378, Chor. 75379, Chor. 

75380, Chor.75381, Chor.75382 

Chor.75383, 75384) 

 Samutprakarn Province 

12.Leasehold YNP Factory 2 (F2)
4)
 

Area: 8 Rai  25 Square Wa  

(Chor.1490) 

Rachathewa Subdistrict, 

Bangplee District, 

 Samutprakarn Province 

Tenant 1,188,000 - 

13. Leasehold YNPE 
5)
  

Area: 7 Rai 3 Ngan 73 Square Wa   

(Chor.1210, Chor.20043) 

Rachathewa Subdistrict, 

Bangplee District, 

 Samutprakarn Province 

Tenant 951,600 - 

14. Leasehold –  

Head Office Building 

Area: 836.19 Square Wa 

(Chor.2199) 

Bangchak, Prakanong, 

Bangkok Province 

Tenant 6,000,000 - 

15. Leasehold Parking YNP F1)
5)
 

Area: 3 Ngan 40 Square Wa  

(Chor.7606) 

Rachathewa Subdistrict, 

Bangplee District, 

 Samutprakarn Province 

Tenant 528,000 - 

16. Leasehold Parking YNP (F2) 
6)
 

Area: 1.5 Rai (Chor.1490) 

Rachathewa Subdistrict, 

Bangplee District, 

 Samutprakarn Province 

Tenant 360,000 - 

17. Leasehold – Office Building 

 (YSP) YNP (F3) 
7)
 

Area: 18 Square Wa (Chor.27887) 

Nong Chok Subdistrict,  

Ban Poh District,  

Chachoengsao Province 

Lessor 494,100  

18. Leasehold – Office Building 

 (Chounan) YNP(F) 
8)
       

Area: 192.25  Square Wa 

(Chor.12026)                 

Nong Chok Subdistrict,  

Ban Poh District,  

Chachoengsao Province 

Lessor 1,200,000 - 

 

 

Note:  

1) YNP F1 is located on a total area of 17 Rai, the Company is the ownership of 9 Rai 26 Sqare Wa 

and has leased land area of 8 Rai, 1 Ngan from unrelated persons, the contract period is three 

years from the date of August 1, 2008 until July 31, 2011, the Company has commitments to lease 

180,000 baht per month and has significant condition is: 

- The lesser must notify the tenant at least two months prior in case that the lesser will sell the 

land to others before the expiry of the lease in order to prepare leaving of the tenants. 

Moreover, the lesser must notify the tenant to know who is the buyer and how much is the 

selling price of land so that the lessee could has a chance to purchase the land if the price is 

reasonable. 



 Page 28 

 

2) The Company Group have mortgaged their land and buildings as collateral for bank overdrafts, 

short-term, and long term loans from financial institutions.  

3) The Company gives the land for rent to another person to do the farming. The lease has a term of 

one year from the date of February 11, 2010 until February 11, 2011, has lease commitments of 

four title deeds in the amount of 52,500 baht per year. 

4) The company has leased land area of 8 Rai, 25 Square Wa for storing the machine and parking in 

a period of 11 years, one month. However, there was a land leasing fee of 9.5 million baht, the 

rental rate is 99,000 Baht per month, the contract is in the period of 16 September 2006 until 16 

October 2012 and rental rate will adjust to the amount of 148,500 baht per month during the period 

of 17 October 2012 until 17 October 2017. 

5) The Company has leasehold right the land in the area of 7 Rai 3 Ngan from unrelated parties and 

sublease to YNPE for use as a warehouse. The contract period is 20 years from the date of 25 

June 2002, the Company had commitments to lease in a total amount of 79,300 baht per month 

until the maturity date (25 June 2022). 

6) The Company has leased land of 3 Ngan 40 Square Wa for use as a parking facility for Factory 1, 

the contract period is three years from 1 September 2009 to 31 August 2012 with the rental rate of 

44,000 Baht per month throughout the life of the contract and significant condition is: 

- The lesser must notify the tenant at least two months prior in case that the lesser will sell the 

land to others before the expiry of the lease in order to prepare leaving of the tenants. 

Moreover, the lesser must notify the tenant to know who is the buyer and how much is the 

selling price of land so that the lessee could has a chance to purchase the land if the price is 

reasonable. In this case, if the tenant rejects to buy the land, the lesser can sell to others. 

7) The company has leased land of 1.5 Rai for parking facility for Factory 1, contracts period is two 

years from the date of 1 November 2010 until 31 October 2012 with the rental rate of 720,000 baht 

per year and significant condition is: 

- The lesser must notify the tenant at least two months prior in case that the lesser will sell the 

land to others before the expiry of the lease in order to prepare leaving of the tenants. 

Moreover, the lesser must notify the tenant to know who is the buyer and how much is the 

selling price of land so that the lessee could has a chance to purchase the land if the price is 

reasonable. 

8) The Company rents the land to YSP to use as an office building; the contract period is three years 

from the date of 1 November 2010 until 31 October 2013 with the rental rate of 494,100 baht per 

year. 

9) The Company rents the land to Chounan to use as an office building at factory 3, the contract 

period is three years from the date of 1 January 2008 until 31 December 2010 with the rental fee for 

3 years is 3.6 million baht. 
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2. Investment Policy and Management for Subsidiaries 

As of 31 December 2011, the Company has investment in subsidiaries, associates, and related companies in the 

total valued by the equity method of 50.70 million baht, consisting of investments in 1 associated company of 

50.70 million baht. However, the investment in each subsidiary was provision due to losses in excess of capital. 

In 2011, the Company reversed the allowance for impairment of investments in one subsidiary because that 

subsidiary has improved the operating result from the previous year and can generate cash flow in the future. 

Walker Exhaust (Thailand) Co., Ltd (WETCO) 

On June 20, 2011, the Company has approved the sale of ordinary shares of 200,000 shares at a price of 575 

baht per share, totaling THB 115 million to the major shareholder of WETCO by using the value of investments 

by the equity method as of 30 June 2011 as a cost of sales. The management believes that the value of the 

investment at the date of distribution did not differ significantly from their book value and the Company already 

received the funds in full amount. 

Details of the sale of investments in associates 

YS Pund Co., Ltd (YSP) 

In 1Q/2011, YSP announced to pay dividend to shareholders for 1,190 baht per share. The Company recorded 

dividend amounting to 16.05 million baht, which has already received. 

In 1Q/2010, YSP announced to pay dividend to shareholders for 837 baht per share. The Company recorded 

dividend amounting to 11.29 million baht, which has already received. 

On 20 November 2014, the Extraordinary General Meeting No. 1/2014 has approved the sale of investment in 

associate (YSP) in the amount of 12,784 shares at a price of 63,200 baht per share to the shareholders of the 

associates, which makes its shareholding in YSP dropped from 9.04% to 0.5%. In 2014, the Company already 

received the funds in full. 

 

Company Type of Business 
Paid-up capital 

(million baht) 

Shareholding 

(%) 

Investments proportion 

under the equity method 

(million baht) 

Subsidiaries 

YNP Engineering Co., Ltd (YNPE) 

 

Design and manufacture 

Tooling 

 

300 

 

100 

 

0 

 

Yarnapund International Co., Ltd (YNPI) Manufacture exhaust parts 

and metal press parts 
240 100 0 

Associates 

Yarnapund Daiso (Thailand) Co., Ltd (YDT) 

 

Electron Deposit Painting 

 

20 

 

30 

 

50.70 

Related Companies 

YS Pund Co., Ltd (YSP) 

 

Manufacture exhaust systems 

Distributor of Pipe  

1,414 9.55 - 

Rachamongkol Rice Co.,Ltd. Rice milling  5 2 - 

Total    50.70 
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Investment policy in subsidiaries, associates, and related companies will be limited to businesses that are 

relevant to the products and services of the Company or to build relationships with customers. However, the 

Company's investment policy is determined by the economic situation, the return on investment, and the 

advantage of the business. The investment must be approved by the Board of Directors and / or shareholders by 

authority as prescribed. The policy for the management of the subsidiaries, associates, and related companies 

will be the same as the policy of the Company. The Company will send a representative to participate in the 

management. 
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5. LEGAL DISPUTATION 

 

Presently, we have following legal disputation in the court; 

1. Being plaintiff to sue for damage against independent value that has been dismissed by civil court; now 

we have already appealed and waiting for decision of the Appeal Court; 

2. Being plaintiff in case of disputation in land title of deed number 1491, factory 2, Yarnapund PCL, 

against Mrs. Phloenjai Intharasathid; now we had been recovered by the court and finalized; 

3. Finansa Securities Public Company Limited, plaintiff, has sued on commercial note, promissory note, 

and guarantee; now during investigation stage of civil court; 

4. Export-Import Bank of Thailand, plaintiff, has sued on default in loan agreement, in which the civil court 

has decided to make payment under its principal and now being appealed such decision; 

5. Thai Military Bank PCL, plaintiff, has sued us, as Guarantor of YNP Engineering, on default in overdraft 

agreement, bill of exchange, guarantee, and enforcement of mortgage; now being compromise stage; 

6. UOB Bank PCL, plaintiff, has sued on overdraft loan, compensation agreement in damage under 

promissory note and guarantee; now being compromise stage. 

7. As of 28 April 2011, the financial institution (Creditor) No. 8th has filed a lawsuit against a subsidiary and 

its parent company (guarantor) because the subsidiary defaulted on repayment of bank overdrafts, short-

term loan and accrued interest. The claim was 110.89 million baht with interest at the rate of 15 percent 

per annum on the principal amount of 97.01 million baht starting from the filing date until the repayment 

is complete. The Company has recognized a liability in the financial statements, as described in Note 17. 

At the present, the subsidiary has entered into a compromise agreement with the creditors at Appeal 

Court Prakanong Area on June 24, 2013. The financial institution agrees to receive the payment of the 

principal amount of 50 million baht of the total principal amount outstanding within the date of June 28, 

2013. If the subsidiaries to pay such principal within a specified period, financial institutions will 

constitute consent to the settlement of debt and agreed to redeem the collateral. Currently, the 

subsidiaries completely paid the loan payment under the agreement to the financial institutions. 

8. As of 10 March 2011, the part director of subsidiary is to sue a subsidiary to the Central Labor Court, 

which is a civil violation, which subsidiary is not handling under an employment agreement, agreement 

on employment conditions, and the law on the protection of worker, insist the subsidiary to pay wage 

compensation and wages in lieu of notice, totaling 2.14 billion baht, with interest at the rate of 15 

percent per year of unpaid wages and wages in lieu of notice since the date of default (Defaulting on 

March 4, 2011) until payment is complete. The past director of such subsidiary shall return to work. If the 

subsidiary fails to comply, the subsidiary must compensate for the dismissal of 46.80 million baht. 

Currently, the subsidiary has made a compromise agreement with the past director on October 14, 2011 

at the Central Labor Court. The subsidiary agreed to pay compensation of 3 million baht to former 

director, the payment of one million baht is made on the date of agreement and remaining two million 



 Page 32 

 

baht is made by two installments. If an agreement has been completed, it will not pursue any further 

claims. Currently, the subsidiary has paid the compensation due under the contract. 

9. As of May 2015, the financial institution (Creditor) No. 12nd has filed a lawsuit against the Company 

because the Company defaulted on repayment of bank overdrafts, short-term loan and accrued interest. 

The claim was 118.19 million baht with interest at the rate of 18 percent per annum on the principal 

amount of 113.90 million baht starting from the filing date until the repayment is complete. Currently the 

company is on negotiating process for a compromising agreement with financial institution. 
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6. GENERAL INFORMATION 

 
 
Company name  Yarnapund Public Company Limited 

 

Authorized share capital Total value 1,600 million Bath, No. of common shares 1,600 million shares, Par 

value per share 1 Baht. 

Paid – up capital Total value 1,600 million Baht, No. of common shares 1,600 million share, Par 

value per share 1 Baht. 

Type of business Manufacture auto parts (Press Parts) for OEM (Original Equipment Manufacturing) 

and REM (Replacement Equipment Manufacturing), with the core product being: 

1. Exhaust System 

2. Accelerator, Brake, Clutch Pedal of ABC-SET 

3. Press parts for cars and others The Company’s subsidiaries are 

responsible for design and production of Tooling which is used for 

manufacturing process such as Die, Jig, Checking Fixture (C/F), and 

Equipments. 

Head office 42 Sukhumvit 81 Bangjak, Prakanong, Bangkok, 10260 

YNP 1 factory location 70 Bangna-Trad Rd., Km. 12, (Kingkaew-Ladkrabang Rd.) T.Rachathawan, 

A.Bangplee, Samutprakarn 10540 

YNP 2 factory location 3 Moo 7 Bangna-Trad Rd. Km. 12 (Kingkaew-Ladkrabang Rd.) T.Rachathawan, 

A.Bangplee, Samutprakarn 10540 

YNP 3 factory location 55 Moo 3, T.Nongjok, A.Bangpakong, Chachoengsao 24130 

YNPE factory location 64 Bangna-Trad Km.12, (Kingkaew-Ladkrabang Rd.) T.Rachathawan, A.Bangplee, 

Samutprakarn 10540 

YNPI factory location 42 Sukhumvit 81 Bangjak, Prakanong, Bangkok, 10260 

Register Number 0107547000168 

Website www.yarnapund.com 

Tel +66 (0) 2331 8000, +66 (0) 2311 1000 

Fax +66 (0) 2331 7398 
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7. CAPITAL STRUCTURE 

1.  Securities of the Company 

Presently, Yarnapund Public Company Limited has registered capital of 1,600 million baht with paid-up capital of 

1,600 million baht. As of 30 December 2011, there is common share of 1,600 million shares, par value of 1 baht. 

2. Major Shareholders 

Major Shareholders 

Name 

 
 

No. Of Shares 

as on 30 December 2011 

% of Paid-up Capital 

1. Phanpanit family
1)
 507,391,980 31.71 

2. Mr. Chan Lertprasertpakorn 239,074,760 14.94 

3. Mr. Amnuey Pichitpongchai 79,917,600 4.99 

4. Mr. Kumpol Kosalanun 43,959,010 2.75 

5. Mr. Tawatchai Kalananwong  20,651,700 1.29 

6. Mr. Prin Chirathivat 19,934,600 1.25 

7. Mr. Chan Wattanakul 16,000,000 1.00 

8. Ms. Kamonrat Sangchaipum 15,714,700 0.98 

9. Thai NVDR Company Limited 13,892,400 0.87 

10. Mr. Boonchuay Tangwattanasirikul 12,850,000 0.80 

Note: 1) Phanpanit Family consists of a total 11 Shareholders of the same surname as well as related persons namely Mrs. 

Chamlong Phanpanit, Mr. Samphan Phanpanit, Mr.Palits Phanpanit, Mrs. Ornzalochaya Bunnag, Mrs. Amornrat 

Angkhasekvilai, Dr. Amporn Nilpirom, Dr. Pornchit Phanpanit, Miss Pilaiphan Lattanan, Mr. Thanapatr Tantakom, Mrs. 

Wantana Phanpanit, Mr.Kittipatr Phanpanit and Ms. Kawekarn Phanpanit 

 

Dividend Policy 

Dividend payout policy is at a minimum of 30% of net profit after tax and legal reserve. Disbursement of the 

dividend shall take into account the operating result, financial status, liquidity, business expansion and other 

factors related to the operation of the company and under the conditions that maximize the benefit to the 

shareholders 
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Dividend Policy for the subsidiaries 

For dividend payout of the subsidiaries, the Board of Directors shall take into consideration, Net Cash Flow in 

comparison with capital Expenditure of the subsidiaries, and shall pay out dividend on a regular basis. The 

subsidiaries namely YNPE and YNPI shall allocate an amount for legal reserves at least one-twentieth of Net 

Profits derived from business operation, until the legal reserve amount reaches one-tenth of the company’s equity 

or more. 
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8. MANAGEMENT STRUCTURE 

1.  ORGANIZATION STRUCTURE 2011 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Audit Committee 

Lt. Gen. Trirat Pinmanee 

Kanya Bussayaratsamee 

Pol. Maj. Gen. Wanchai Wisuttinan 

Piyaporn Limcharoen 

 

Risk Management Committee 

Wisit Konglikit, Amporn Nilpirom  

Somsak Klinkulab, Nuttapon Pharesiri 

 

Nomination Committee 

Pol. Maj. Gen. Wanchai Wisuttinan  

Porntip Lattanan,Amornrat Angkasekvilai 

Piyaporn Limcharoen 

Compensation Committee  

Lt. Gen. Trirat Pinmanee  

Kanya Bussayaratsamee  

Pornchit Phanpanit 

Piyaporn Limcharoen 

Executive Committee 

Samphan Phanpanit 

President 

Palits Phanpanit 

Managing Director 

Ornzalochaya Bunnag 

Senior Executive Director 

Amporn Nilpirom 

Vice President 

 Pornchit Phanpanit,  

Thanit Thanasoontorn,Surapan Kanket 

Executive Director 

 

Honorary Advisor 

Chamlong Phanpanit 

 

Managing Director 

Palits P. 

 

Vice President 

Amporn N. 

Executive Director 

Pornchit P. 

Executive Coordinator 

Kongpan P. 

Executive Advisor  

Mr.Kazuo K.  

Mr. Masahiko M. 

Mr. Tadao S. 

Director-head office 

HD: Savitree S. 

Director 

DD: Vasana K. 

Executive Director 

EC: Kongpan P. 

ED: Surapan K. 

Internal Audit 

ADM: Chantra J. 

 Bus Development Dept. 

DM: Ratchada S. 

 Financial Dept. 

DM: Theerayut L.  

DDM: Arunee T. 

HR Dept. 

DM: Aranya S.  

ADM: Patsarawan D 

ADM: Peeranut K. 

Accounting Dept. 

DM: Areerat K. 

DDM: Juthatip K. 

Corp. Planning 
DD: Vasana K. 

 
IT Dept. 

DD: Vasana K. 

 General Affair Dept. 

DM: Prayoon Ch. 

 

Marketing Dept.  

DM: Thawee B.  

ADM: Somkieat K. 

ADM: Rachaporn C. 

 
Purchasing Dept.  

SDM: Phanduangchan N. 

DM: Vipatip S. 

ADM: Nattapon P. 

 
Production Dept. 

APM: Armin B. 

 

Plant Admin Dept. 

APM: Armin B. 

Facility Dept. 

APM: Armin B. 

 Quality Control Dept. 

APM: Armin B. 

 
Production Dept. 

ADM: Kittisuk B. 

 Plant Admin Dept. 

DM: Sanate B. 

Facility Dept. 

ADM: Kittisuk B. 

 
Production Dept. 

PM: Wichan S. 

 Plant Admin Dept. 

PM: Wichan S. 

Facility Dept. 

PM: Wichan S. 

 Quality Control Dept. 

PM: Wichan S. 

 
Engineering Support Dept. 

    GM: Somsak K. 

 Engineering Dept. 

DDM: Noppadon R. 

 Quality Control Dept. (F.2) 

DM: Damrongsak I. 

 

Production Engineering 

GM: Somsak K. 

 

Factory 3 

PM: Wichan S. 

Executive Committee 

ED: Thanit T. 

DD: Sittisak P. 

 

 Advisor to Factory 2-3 

(PE,PD,QA) 

ADV. Mr. Tadatoshi I. 

 

Factory 2 

APM: Prasan P. 

Factory 1 

APM: Armin B. 

Director 

DD: Sittisak P. 

 

Executive Committee 

ED: Surapan K. 

Director 

DD: Sittisak P. 

Marketing 

GM: Yingsak L. 

Board of Director 

Samphan Phanpanit,Palits Phanpanit, 

Ornzalochaya Bunnag 

Amporn Nilpirom, Amornrat Angkasekvilai 

Pornchit Phanpanit,  

Lt. Gen. Trirat Pinmanee, 

Kanya Bussayaratsamee,  

Pol. Maj. Gen. Wanchai Wisuttinan, 

Piyaporn Limcharoen, Keang Boonperm 
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2. MANAGEMENT STRUCTURE 

The Management Structure comprises of the Board of Director, Executive Committee Director and Sub 

Committee comprises of 4 sets as Audit Committee, Risk Management Committee Nomination Committee and 

Compensation Committee with the list of names and duties and responsibilities as follows: 

 

2.1 Board of Directors 

The Board of Directors, as at December 31, 2011 comprised of the following 11 members: 

 Name      Position 

1. Mr. Samphan  Phanpanit  President 

2. Mr. Palits  Phanpanit  Director 

3. Mr. Keang  Boonperm  Director 

4. Mrs. Ornzalochaya Bunnag   Director 

5. Mrs. Amornrat  Angkhasekvilai  Director 

6. Dr. Amporn  Nilpirom   Director 

7. Dr. Pornchit  Phanpanit  Director 

8. Lt. Gen. Trirat  Pinmanee  Director 

9. Miss Kanya  Bussayaratsamee Director 

10. Pol. Maj. Gen.Wanchai Wisuttinan  Director 

11. Mr. Piyaporn  Limcharoen  Director 

 

Authorized Directors, as specified by the Company’s certified letter, are “Mr. Samphan Phanpanit, Mr. Palits 

Phanpanit, Mrs.Ornzalochaya Bunnag and Dr. Amporn Nilpirom whereby 2 of 4 Directors must jointly sign and 

with the Company’s seal.” 

 

Scope of Duties and Responsibilities of the Board of Directors 

(1) To administer and manage the Company according to the laws, the objectives, and the Article of 

Association of the Company, as well as the resolution from the Shareholders’ Meeting with the consent 

of the laws; 

(2) To formulate and/or approve Company’s objectives, direction, policies, business plans, and budget. 

Supervising administration and management activities of the Executive Committee and the Meeting; 

(3) To appoint Directors and/or Executive Committee with the authority to perform management function as 

assigned by the Board of Directors; 

(4) To appoint a Managing Director or assign authoritative power to a third party to perform management 

duty for the Company under the supervision of the Board; 

(5) To consider and approve pledge of the Company’s or subsidiaries’ assets as collaterals or for 

guarantees that will cause the Company contingencies and commitments; 
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(6) To consider and approve investment for business expansion, as well as joint-venture activities with other 

business operators; 

(7) To consider and approve delegation of authoritative power within the Company. 

(8) To conduct performance evaluation on the Chairman of the Executive Committee and the Executive 

Directors on a regular basis. 

(9) To take responsibility in the Company’s operating results and the operations/ actions taken by the 

management, to ensure utmost determination and caution in daily operations. 

(10) To arrange for a reliable accounting system, financial reporting and audit process, as well as an 

evaluation process to ensure suitability of internal control and internal audit systems, for the purpose of 

efficiency and productiveness. 

(11) To prevent the possibility of conflicts of interest as a result of connected transactions. 

(12)  To perform according to good Corporate Governance principles and ensure ethical behavior. 

(13)  To report own responsibility in the preparation of financial reports, by presenting it in conjunction with the 

Auditor’s Report section of the Annual Report; and to cover important issues in entirety, as per the policy 

on Appropriate Conduct by the Directors of Companies Listed on the Stock Exchange of Thailand. 

  

2.2 Executive Committee 

The Executive Committee as at December 31, 2011 comprised of 5 members as follows: 

 

 Name     Position 

1. Mr. Samphan  Phanpanit President 

2. Mr. Palits  Phanpanit Managing Director 

3. Dr. Amporn  Nilpirom  Deputy Managing Director 

4. Mrs. Ornzalochaya Bunnag  Senior Executive Director and Executive Director  

of Accounting and Financial 

5. Dr. Pornchit  Phanpanit Executive Director 

 

Scope of Duties and Responsibilities 

(1) To establish business policies, directions, strategies, operating procedures and practices in accordance 

with the objectives assigned by the Board of Directors; 

(2) To establish the corporation’s structure and allocate management authority; 

(3) To consider and allocate annual budget; 

(4) To audit and follow up implementation of policies and conformity of management guidelines; 

(5) Authorized to consider and screen investment activities in other businesses, related or unrelated to the 

core business, prior to proposing to the Board of Directors for consideration and approval; 
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(6) Authorized to consider and approve borrowings or loans from financial institutions, as well as repayment 

and expenses concerning the Company’s normal business operation within operation within the limit for 

each transaction, not to exceed 300 million Baht; 

(7) Authorized to consider and allocate pension, financial rewards, or other remunerations with approval 

from the Board of Directors; 

(8)    To perform other duties assigned by the Board of Directors. 

  

However, the Management Committee may delegate authoritative power to an Executive, in order to approve one 

or more financial issues deemed appropriate by the Board of Directors. 

 The approval of any transaction above must not be the transaction that approved by the Board of 

Directors or any person who may have conflicts of interest, stakeholder, or there may be a conflict of interest 

elsewhere (According to the Articles of Association According to the Commission, and the Securities and 

Exchange Act) with the Company or its subsidiaries. Unless the approval is based on businesses that have clear 

scope. The transaction that have the executive director or individuals who may have a conflict stakeholders, or 

there may be a conflict of interest with the Company or any subsidiary involved, such the transaction as 

mentioned, the Executive Director who has any interest has no right to vote on the matter. 

2.3 Audit Committee 

The Audit Committee as at December 31, 2011 comprised of 4 members as follows: 

 

 Name      Position 

1. Lt. Gen. Trirat  Pinmanee  President of Audit Committee 

2. Miss Kanya  Bussayaratsamee Audit Committee 

3. Mr. Piyaporn  Limcharoen  Audit Committee 

4. Pol. Maj. Gen. Wanchai Wisuttinan  Audit Committee 

 

Note: Mr. Jantra Jetsadapitak was appointed as Secretary of Audit Committee on 1 December 2011. 

 

Scope of Duties and Responsibilities 

(1) To review and ensure accuracy of financial reports, conformity to general certified accounting standards 

and sufficient information disclosure, through coordination with the Auditor and Executives responsible 

for the preparation of quarterly and annual financial statements. The Audit Committee also holds the 

right to suggest any review or examination made by the Auditor, on any particular transaction deemed 

necessary and important during the course of audit. 

(2) To ensure that the Company has an effective and efficient internal control and internal audit system. 

(3) To ensure that the Company abides by the Securities Exchange Act and rules and regulations of the 

Stock Exchange of Thailand or other laws governing its operation; 
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(4) To consider, select, and propose the appointment of the auditor of the Company and to consider the 

auditor’s compensation; 

(5) Meeting with the auditor at least 1 time by exclude management to request the auditor opinion. 

(6) To review the related item or conflict of interest as the law and regulation of Stock Exchange of Thailand 

to ensure that equal and benefit to the company 

(7) To prepare Audit Committee report by disclosing in annual report and certified by Chairman of Audit 

Committee 

(8) To review and ensure appropriate and effective Risk management System and suggestion to the Risk 

management Committee and Good Corporate Governance 

(9) To review the independent of internal audit division including to review and opinion to internal audit plan, 

work of the office of internal audit, man power of the office of internal audit and co-ordinate with the 

auditor. 

(10) To review and approve to appoint remove or relieve include to evaluation of director of internal audit and 

staff. 

(11) To review and resolve the charter of Audit Committee to update and properly with the company 

environment and evaluation audit committee every year. 

(12) To perform any duty assigned by the Board of Directors with the consent of the Audit Committee. 

(13) On duty the power of Audit Committee can invite the management or staff that related to give the 

opinion, meeting or sent the related document as necessary. 

(14) To search for the independent of the other profession advisor when necessary with the company 

expense to perform the duty on target. 

 

The Audit Committee is responsible for Board duties and responsibilities as assigned by the Board of 

Directors while responsibility for all activities of the third party remains the Board of Directors of the Board. 

 

2.4 Risk Management Committee 

The Risk Management Committee as at December 31, 2011 comprised of 4 members as follows: 

 

 Name     Position 

1. Mr. Wisit  Konglikit  President of Risk Management Committee 

2. Dr. Amporn  Nilpirom  Risk Management Committee 

3. Mr. Somsak  Klinkulab Risk Management Committee 

4. Mr. Nuttapon  Pharesiri Risk Management Committee 

 

Note: Mr. Prayon Chang-gwean as the Secretary of Risk Management Committee. 
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Scope of Duties and Responsibilities for the Risk Management Committee 

(1) To establish policies, scope of the completely company’s risk management that should be cover any 

risks may affect to company’s operation that may occur by either internal or external factors. 

(2) To establish any strategies to correspond to overall risk management policies of the company including 

able to evaluate, monitor, and maintain proper risk level together with providing early warning system. 

(3)    Reviewing adequacy of policy, risk management system, its efficiency, and constantly complying with 

such policy to improve overall risk management of company circumspectly, concisely, and efficiently. 

(4) To establish, consider, select and propose the appointment of the subcommittee or member of risk 

management team with reasonably and has to prepare the report to Committee and Board of Director. 

(5) To regulate that supervising, tracking, controlling and inspecting any operation of subcommittee or risk 

management team as well as has an authority to demand any report, information, and person to explain 

the facts for achievement of operation. 

(6) To prepare risks and risk management report by included the factors that may affect to any operations to 

Board of Director with introduce solution for its problem to considering to Board of Director. 

(7) To report with Audit Committee of Investigation to link risk management system to internal control and 

correspond to stipulated policies and strategies. 

 

2.5 Nomination Committee 

The Nomination Committee as at December 31, 2011 comprised of 4 members as follows: 

 

 Name      Position 

1. Pol. Maj. Gen. Wanchai Wisuttinan President of Nomination Committee 

2. Mrs. Porntip  Lattanan  Nomination Committee 

3. Mrs. Amornrat  Angkhasekvilai Nomination Committee 

4. Mr. Piyaporn  Limcharoen Nomination Committee 

 

Mr. Ratchada Suwanjinda as the Secretary of the Nomination Committee. 

 

Scope of Duty and Responsibility for the Nomination Subcommittee 

(1) To select and nominate a person deemed suitable for a Director position, with transparency and 

according to the requirements, as well as propose from a list of nominees recommended by the 

shareholders (if any). The nominee must possess the following qualities: sound knowledge, capability 

and independency; perform the duty as a Director with prudence, honesty and utmost dedication; proper 

age, healthy and mentally sound; and an ability to attend the Directors’ Meeting on a regular basis 

together with preparation well in advance. 
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(2) To make an arrangement in advance for a slate of nominees and/or in the event of vacancy of the 

Director or President position. 

(3) To request for opinions and suggestions from the Board of Directors and/or other Committees to support 

the consideration process on selection and nomination, before proposing a list of nominees for election 

by the Board of directors or the Shareholders’ Meeting. 

 (4) To perform any other assigned duties in relation to nomination of Directors. 

Compensation Committee 

 

2.6 Compensation Committee 

The Compensation Committee as at December 31, 2011 comprised of 4 members as follows: 

 

 Name       Position 

1. Lt. Gen. Trirat  Pinmanee  President of Compensation Committee 

2. Ms. Kanya  Bussayaratsamee Deputy President of Compensation Committee 

3. Mr. Piyaporn  Limcharoen  Compensation Committee 

4. Dr. Pornchit  Phanpanit  Compensation Committee 

 

Scope of Duty and Responsibility for the Compensation Subcommittee 

(1) To propose the remuneration structure for the Board of Directors and high-ranked Executives of the 

Company, inclusive of meeting allowances, annual bonus, welfare allowances and other fringe benefits 

and compensations, both in monetary and non-monetary terms. 

(2) To propose a policy and guidelines on remuneration method for high-ranked Executives on an annual 

basis. 

(3) To evaluate the Company’s achievements in order to establish the annual rates for bonus and wage 

increase. 

(4)    To propose the wage structure as well as structures for other benefits and compensations for the 

Company. 

(5)    To perform any other duties assigned by the Company’s Directors and approved by the Audit 

Committee. In performing the above-mentioned duties, the Compensation Committee had requested for 

consultation with an independent expert, which was carried out on the Company’s expense previously 

approved by the Board of Directors. 

 

2.7 Company Secretary 

The Board of Director Meeting no. 8/2010, held on August 16, 2010 appointed Mr.Palits  Phanpanit as 

company secretary 
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Scope of Duty and Responsibility for the Company Secretary 

(1) To give the suggestion of the legal provision, regulation and the other related procedure. 

(2) To control, company performs follow as the legal, company regulation, related rule and good corporate 

governance. 

(3) To arrange the meeting as legal and regulation, arrange and maintain meeting report including to co-

ordinate as the approval of board meeting or shareholder meeting. 

(4) To arrange disclosure the information and report to the regulated institute. 

(5) Contact and Communication with the shareholders and the regulated institute. The shareholder can 

contact or request information by telephone no. 02-331-8000, 02-311-1000 ext. 3301 or send the 

questions pass the e-mail at Law@yarnapund.com 

(6) To permit the others training course and present the useful information to new director 

(7) To perform any other assigned duties in relation to nomination of Directors. 

Nomination of Board Members and Executives 

 

3. Nomination of Directors and Management 

The Company has appointed a Nomination Committee for the purpose of seeking nominees with qualifications, 

knowledge, experience and expertise appropriate to manage the tasks, and proposing a slate of nominees for the 

Director positions. In the event that a Director position is vacant, Chairman of the Nomination Committee and its 

Directors shall gather a list of candidates with qualifications, knowledge, capability, experience and expertise in 

management and supervision appropriate for the Director position. Then the slate of nominees is proposed to the 

Nomination Committee for consideration, screening and selection in the first stage. The Nomination Committee 

shall, thereafter, propose the nominees who have passed the first stage of selection criteria to the Board of 

Directors in order to consider, screen and select only a number equivalent to the vacant positions. The finalists 

shall then be proposed for election by the shareholders at the Annual Shareholders’ Meeting via the process of 

majority votes of attending shareholders eligible to vote for a Director, according to the following regulations and 

methods: 

(1) Each shareholder holds the right to a number of votes equivalent to that of the number of shares he/she 

has in possession. 

(2) Each shareholder shall cast all of the votes described in (1) to appoint one or more persons to assume 

the Director positions. In the case of voting for several persons to assume the Director positions, 

unequal votes to each person are strictly prohibited. 

(3) Each and every person to receive highest votes in respective order shall be appointed Directors, 

equaling to the number of vacant positions thereof. In the event that a number of respective appointees 

with the same number of votes exceed the number of vacant positions, the Chairman of the Meeting 

shall hold the right to make the final decision. 
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As for the selection criteria for a list of suitable candidates, the Nomination Committee shall consider and 

select in accordance with the requirements and qualifications set forth in Section 68 of the Public Company Act 

B.E. 2535, as per the related notification of the Securities and Exchange Commission, in conjunction with 

consideration on the candidates’ knowledge, capability, experience and expertise in management. These 

procedures will ensure that the nominees for election at the Annual Shareholders’ Meeting have in their 

possession all of the qualifications required by the law, as well as knowledge, capability, experience and 

expertise in management, which will beneficially contribute to the Company’s business operation. 

 

Composition and Election of Board Members 

(1) The Board of comprises of at least 5 Directors, with at least half of the number of Directors residing in 

the country. The Board of Directors will consider and appoint a candidate according to qualification 

criteria specified by Section 68 of Public Company Act B.E. 2535 and related notifications issued by the 

Securities and Exchange Commission. Moreover, experience, knowledge, and skills related to the 

business must also be taken into considerations before making recommendations and proposing 

candidate at the Shareholders’ Meeting for further consideration and election; 

(2) At each annual Shareholder’s Meeting, one-third of the Directors are required to retire by rotation. If the 

exact number divided by three cannot be accomplished, the closest number is acceptable. The name will 

be drawn to determine whose term will expire in the first year and the second year after listing of the 

Company. As for the following years, the next directors to retire are those with the longest tenure, 

whereby a retired Director is eligible for re-election by the shareholders; 

(3) The Shareholders’ Meeting is in charge of electing Directors through majority votes according to the 

following criteria and methods: 

3.1 A shareholder has the right to the same number of votes as the number of shares he/she has 

in possession; 

3.2 Each shareholder must use up the entire number of votes as in 3.1, to appoint one or many 

candidates for the Director position, but the number of votes cannot be unequally divided in 

voting for different candidates; 

3.3 The candidates next in line with majority votes are also the ones elected Directors, but only up 

to the number of seats available. In the case that the respective candidates receive the same 

number of votes, and at the point, the number of Directors needed for the positions already 

exceed the limit, the Chairman of the Meeting will determine the final resolution; 

(4) In the case of casual vacancies, the Board of Directors is to pass resolution with no less than three-

quarter of the votes, in electing an individual not forbidden by the law of public to fill the vacant position 

in the next Board Meeting. Unless the term of office is less than 2 months, as the elected individual can 

only hold the Director position as long as the remaining term of the one he/she has replaced; 
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(5) The Shareholders’ Meeting may pass the resolution to terminate a Director prior to term with no less 

than three-quarter of the votes from the number of shareholders attend with the rights to vote, and the 

number of shares must add up to no less than half of the number of shares held by the shareholders 

attended with the rights to vote. 

 

Composition and Election of Executive Committee 

 The Board of Directors appointed Executive Directors by electing from a number of Company’s Directors. 

 

Composition and Election of Audit Committee 

The Board of Directors and/or the Shareholders’ Meeting appointed Audit Committee by electing at least 3 

candidates with complete qualification consistent with the announcement of The Stock Exchange of Thailand and 

with an office term of 2 years each. 

 

Composition and Election of Risk Management Committee 

Risk Management Committee comprised of the member who electing with complete qualification moral and 

Ethic, to assume a 2-year term rotation of duties 

 

Composition and Election of Nomination Committee 

Chairman of the Nomination Committee has been appointed by Chairman of the Board of Directors, through a 

selection from the list of independent directors and nominees proposed by the Board of Directors, to assume a 2-

year term rotation of duties. 

 

Composition and Election of Compensation Committee 

Chairman of the Compensation Committee has been appointed by Chairman of the Board of Directors, through a 

selection from the list of independent directors and nominees proposed by the Board of Directors, to assume a 2-

year term rotation of duties. 

 

Appointment of Company Secretary 

Chairman has been nominated to the board meeting to consider the appointment of the Company Secretary 

based on a knowledgeable person for the position and moral ethics to the Securities and Exchange Act (No. 4) 

Year 2008. 
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4. Remuneration of Directors and Executives of the Company 

 4.1 Cash Remuneration 

 

Transaction Salary and Bonus  

(baht) 

Deducted by Provident Fund and 

Social Insurance 

Directors    

1. Mr. Samphan Phanpanit 240,000 - 

2. Mr. Palits Phanpanit 240,000 - 

3. Mr. Keang Boonperm 240,000 - 

4. Mrs. Ornzalochaya Bunnag 240,000 - 

5. Mrs. Amornrat Angkhasekvilai 240,000 - 

6. Dr. Amporn Nilpirom  240,000 - 

7. Dr. Pornchit Phanpanit 240,000 - 

8. Lt. Gen. Trirat Pinmanee 600,000 - 

9. Miss Kanya Bussayaratsamee 600,000 - 

10. Pol. Maj. Gen.Wanchai Wisuttinan 360,000 - 

11. Mr. Piyaporn Limcharoen 360,000 - 

Executive Directors (5 Executive Directors)   

1. Mr. Samphan Phanpanit 

25,353,888 

2. Mr. Palits Phanpanit 

3. Mrs. Ornzalochaya Bunnag  

4. Dr. Amporn Nilpirom  

5. Dr. Pornchit Phanpanit 
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5. Employees 

The Company has no significant labor disputes within last three years. As of 31 December 2011, the Company 

has total employees of 3,026 people (excluding directors) which can categorize as follows: 

 

Department 2008 2009 2010 2011 

Executive Director 18 15 16 17 

Accounting  32 33 35 31 

Business 

Development 

5 3 2 2 

Cost 0 0 6 6 

Office of Planning 

and Corporate 

Development 

5 3 0 0 

Finance 9 5 6 5 

Human Resource 65 75 72 75 

Internal Audit 5 5 1 3 

IT 15 16 15 13 

Law 5 5 4 3 

Production 1,402 1,515 1,623 1,635 

Plant management 342 338 436 452 

Production 

engineering 

77 96 146 194 

Marketing 37 33 38 38 

Purchasing 40 41 53 50 

Quality Assurance 46 38 24 27 

Coordinator 0 0 2 2 

Safety and 

Environment 

0 13 16 14 

Quality Control  237 237 251 261 

Maintenance 147 158 173 187 

Quality Management 

System 

0 5 5 5 

Total 2,487 2,634 2,924 3,026 
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Policy Development Officer 

 

YNP Group is committed to developing the skills and abilities of employees in order to encourage employees to 

show their full potential including the introduction of modern technologies to use in the production process; the 

Company recognizes the importance of developing human resources. This resource is a valuable asset to the 

organization's (Human Capital) and is a key factor for the success of the organization. The Company therefore 

needs to focus on the development of knowledge, the ability and skills to achieve maximum productivity, 

efficiency, effectiveness to differentiate and create a competitive advantage which plays a key role in the 

development of enterprise and driven to succeed. 

The company has established a development plan (Training Road Map), to encourage employees to receive 

training courses below. 

 

1. Orientation New Employee. To provide the knowledge of company policy, security policy to work, at 

work regulations, such as quality system certification, environmental management system, benefits that 

employees have earned. The new employee has to know and adapted to comply with company policies. 

2. Functional Training. Training is related to the performance of each profession. The Company provides 

professional technical training consistently. The training within the company and outside the company. 

The trainer is a native of Thailand and overseas, the company has sent executives to learn from 

innovative partners and overseas In order to keep pace with changes in technology. 

3. Managerial Training. The program focuses on developing skills for supervisors at all levels of 

command. To enhance the supervision and management of subordinates. 

4. Quality Management Training. The program related to policy and implementation of quality 

management systems within an organization. As well as create awareness on the quality of the staff. 

5. Safety & Environmental Training. All employees have the knowledge and insight to help care for the 

environment, good security awareness. To maintain a secure environment and change the culture of 

safety protection before the cause of the accident. 

6. Training in information technology. To empower employees to achieve operational and able to meet 

the rapid changes in the age of globalization and including the support for SAP systems that company 

uses for internal control. 

 

In addition to the training and development of personnel, the Company also supports the learning of their 

employees by creating Learning Organization for employees to get to know the information, news of 

organizations, and other helpful information in order to develop staff knowledge and ability continuously and to 

manage knowledge in the future. 
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9. CORPORATE GOVERNANCE 

 

The Board has well understood its roles, obligations and responsibilities to the company and shareholders, thus 

has practiced complying with the Code of Best Practices for the board of director issued by The Stock Exchange 

of Thailand (SET). By doing this, the company would have good corporate governance and an efficient 

performance evaluation system to support our development and suitable growth in line with the corporate 

governance. 

 

The policy of the Board has been to improve corporate governance to be consistent with the principles of good 

corporate governance for listed companies for the year 2006 issued by the Stock Exchange of Thailand. 

Improving this, the company has envisioned the importance and the need for business to have sustainable 

growth by running business with integrity; having a professional management system and transparency; focusing 

equally for both shareholders and other stakeholders; clearly defining and setting roles, obligations, and 

responsibilities for each board and managing director; providing accountability and disclosing precise information 

to investors at the right time; providing risk assessing, controlling and managing system with conservative; 

continuously and suitably setting solving strategies and monitoring paths; and encouraging officers and 

employees to be in line with good business ethics and righteousness.  By doing this, the company has set 

principles and practices for corporate governance classified to be 5 sectors as follows: 

 

1. Right of Shareholders 

2. Equitable Treatment of Shareholders 

3. Role of Stakeholders 

4. Disclosure and Transparency 

5. Responsibilities of the Board 

 

Sector 1: Right of Shareholders 

 

The management of the company has been focusing on the equal rights of shareholders and other stakeholders, 

not committing any action that has limited the access of the company information. In fact, the company has 

recognized the importance of the right to access the company information of shareholders. Each and every 

shareholder also has had equal right to express his or her opinion or pose any question to the meeting agendas. 

In addition, the company has also provided the followings to support the right exercising of our shareholders: 

 

• The company has published its letter of appointment through its website (www.yarnapund.com), the 

website of SET and Stock News Online in order that the shareholders might study the related issues 

before the meeting date. 
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• The company has sent the letter of invitation accompany with the meeting documentation to 

shareholders 

7 days before the meeting date, which has been required by law. 

• To shareholders, the company has informed any rule and principle for attending the meeting and 

sufficient information in the letter of appointment. 

• The company provided a meeting of shareholders annually. With the opportunity for shareholders to 

have equal rights to monitor its operations, for comments and suggestions are as well as a record issue 

questions and critical comments in minutes of the shareholders. 

 

Sector 2: Equitable Treatment of Shareholders 

 

The company has had policy to equally treat of each shareholder; no matter big or minority ones, institution or 

foreign investors in order to be genuinely equitable treatment.  For example: 

• The company has had policy to provide shareholders with the opportunity to give proxy to independent 

committee or trusted individual in case that the shareholders do not want to attend the meeting. The 

company encourages shareholders in the proxy form to shareholders set to vote on the direction and 

can choose a proxy for an individual or independent of its representative to attend. The independent 

directors are proxies from shareholders if shareholders cannot attend the conference. 

• In the shareholder meeting, the company has provided the ballot for voting each agenda and assigned 

Siam Premier International Law Office Limited to be the intermediate for counting the vote in order that 

the shareholders would be confident that the vote might be transparent and correct. 

• The company has offered each shareholder to vote for individual board. 

 

Sector 3: Role of Stakeholders 

 

The company has focused on the rights of all groups of stakeholders, whether they are insiders, including 

employees and executives within the company and its subsidiaries, or who are outsiders, including customers, 

partners, competitors, debtors, government agencies and other related parties. The company has set the 

guidelines for our employees to be in line with business ethics as follows: 

 

Shareholders 

• The company has seized the equality and parity of every shareholder and has done as if we have been 

in shareholders’ shoes. 

• All personnel have had to operate their duties with honesty, precaution and deliberation for maximizing 

shareholders’ benefits as a whole. 

• The company has had to look after all Yarnapund assets; not to misuse or illegally use, not to be lost, 
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destroyed, or in the procession of unauthorized parties. 

• The company has ministered the internal usage of information not for personal benefits or of dependent 

parties before discloses the information to public. 

 

Employee 

• Personnel of the company have been as if the main cog in the operations.  We believe in training, 

coaching and skills developing regularly.  We have treated our personnel with impartiality, upright and 

honest. 

• Personnel of the company should treat their supervisors, colleagues and subordinate with civility and 

fairness. We should respect opinions, dignity and humanity of others the same way we want from them. 

• All personnel have duties and responsibilities to jointly maintain a safety working condition in order to 

satisfy and complete our own lives, minds, and properties. 

• The remuneration of Yarnapund personnel has to be fair, upright, and honest. 

• All personnel have has to operate complying with related laws, rules, or other predetermined regulations 

of the company strictly. 

 

Customer 

 

• The company has realized that customers are ones who have encouraged Yarnapund to lend a steady 

and sustainable growth.  Therefore, customer satisfaction is a primary goal of the operation of 

Yarnapund. 

• The company has believed that persistent and continuously developing and improving our manufacturing 

and service processes together with willful and enthusiastic mind might help the company to produce 

products of quality, on-time delivery, and also provide politely superb services. 

• The company has operated with fairness, upright, and honest, not to conceal or provide exaggerated 

information that might undermine customers’ reputation and manufacturing processes. 

• The company has kept the privacy and confidentiality of our customers, and bewared of the misuse of 

such confidential data. 

 

Partners 

 

• The company has seized the equality and parity of every partner on the basis of mutually sustainable 

benefits. 

• The Company will not demand, receive or pay any benefit that could cause any dishonest and 

untransparent action to partners. 
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• The company has avoided running businesses with infamous partners that might deteriorate our 

reputation, such as partners with substandard; with untimely delivery; with infamousness in the society; 

or with the likely significant law or ethic violation, etc. 

• The company has held firm and strictly followed the commitment given to our customers. In case we are 

unable to follow them, we will notify through systematic channel promptly in order to jointly solve the 

problems. 

 

Competitors 

 

• The company has competed under generally accepted rules in the society. The qualities of our products 

and services, and the commitment in what we have promised have been the key success factors for the 

competition. 

• The company will not use the unethical methods in searching and collecting data for creating our 

competitive  advantages. 

• The use of trade secret information of others without the prior consent is prohibited. 

 

Social and Environment 

 

• As one part of the society, the company has duties and responsibilities to create livable society by 

producing quality products, reducing the wasteful use of nonrenewable resources, monitoring the 

production processes to be in control, and maintaining or even upgrading the environment to be safety 

and livable. 

• The company has fully encouraged our personnel to jointly assist the society and environment by doing 

Charity or helping accepted public charitable organization.  We have charity projects in the year 2011 

- “Donation to Child of Yarnapund Group” project, gave the scholarship to alleviate the burden and cost of 

living for employees to promote and support the education of youth people. 

- The maintenance of rural schools 

- The “One drop of blood for friends, The company has encouraged our employees and executives to 

donate blood and other commodities to support the operation of Thai Red Cross Society. 

• The company has strictly operated compliance with related laws, rules, regulations, moralities, customs 

and traditions.  This code of conduct is the general guideline for all personnel of Yarnapund. 

 

Sector 4: Disclosure and Transparency 

Company ensure that all important information relevant to the company, both financial and non-financial, is 

disclosed correctly, accurately on a timely basis and transparently through easy-to-access channels that are fair 

and trustworthy follow as: 
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• Company disclosed information both financial and non-financial such as Corporate Governance Policy, 

Statement of the board of directors responsibilities concerning the company’s financial reports, Auditor 

report in the annual report, Remunerations Policy of the board of directors and executives in annual 

report including the form or the amount of payment, duty of director and Environmental and Social Policy 

through the channel of the SET, annual statements and annual report and the company web site, 

www.yarnapund.com, both in Thai and English 

• Company designate Business Development Department to perform the “Investor Relations” function to 

communicate and disclosure all important information with precision, completeness and transparency for 

both financial and non-financial data, especially the significant ones that affecting company’s share price; 

by publishing these information to institute investors, shareholders, government agencies, and public 

through various channels. By doing this, the company are able to communicate the essential data to 

investors, analysts, shareholders, journalists and interested individuals more efficiently, giving true 

effective value to shareholders and can be utilized this information more effectively as well. 

 

Sector 5: Responsibilities of the Board 

 

The Board of Director has realized the important role of corporate governance in light of maximization of 

company’s wealth, responsibility to make best results for shareholders, independency to management in line with 

related laws, rules, and other regulations with accountability, fairness, and conservative. The Board has held firm 

the “Best practices for the board of listed company” as seen below: 

 

1. Board of Director Structure 

1.1 The Board of Director has to consist of skilled, educated, and able persons. The company has to 

suitably determine the number of board by its size.  For Yarnapund, we have 12 persons in the board consisting 

of: 

• The board with managing position             5 persons 

• The board without managing position         7 persons 

• Independent board   4 persons or 33.33 per cent of all number of the board. 

1.2 The Board of Director has clearly set the agenda of the tenure period as follows: 

• The board of director has the 2 years mandate consisting of 12 persons. 

• The audit committee has the 2 years mandate consisting of 4 persons, and each and every person has 

to be independent committee. 

• Risk Managing Committee has 2 years mandate consisting of suitably skilled and expertise persons 

with good virtue. 

• Nomination Committee has 2 years mandate consisting of 4 persons, one from the Board of Director, 
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two from audit committee and the other from outsiders. 

• Compensation Committee had 2 years mandate consisting of 4 persons, one form the Board of 

Director, and the other 3 from audit committee. 

1.3 The CEO that was the independent director cannot be the same person of Managing Director. The 

Board of Director has clearly set the authority and responsibility for Managing Director and CEO in order 

that no one has fully unlimited power for counterbalancing and verifying reasons. 

1.4 The company does not set policy in a number of directors to be served each because of limited 

information or to request that the Board resolution to the meeting if a director in the same category. 

However, for international business company policies are not in any way. 

 

2. Supplement Committees 

2.1 The Board of Director has assigned 4 groups of Supplement Committees, namely Audit Committee, 

Remuneration Committee, Procurement Committee, and Risk Managing Committee, to help them study 

and screen all related details contingently. By doing this, the Board can be relieved the burden and has 

more time to consider significant issues which is complying with corporate governance principles. Each 

of supplement committee has clear authorities and responsibilities. 

 

3. Roles, Authorities and Responsibilities of the Board 

3.1 The Board of Director has consisted of skilled, educated, and able persons in term of policy setting, 

vision-strategy-target setting, preparing business plan, and budgeting. The Board has determined one 

set of KPIs and financial targets for various plan at the beginning of the year and then followed-up the 

performance monthly, quarterly and yearly. In addition, the Board has to monitor all management to 

practice in line with the settled policies in order to add optimal economic value and maximize 

shareholders’ wealth. 

Moreover, the company has highly focused on internal control system. Internal control, sufficient risk 

management, and verifying system can be used as tools for creating effective and efficient control 

system that comply with related laws, rules, and regulations. Besides, the crystal-clear identification and 

classification of authorities and responsibilities of each and every committee and board can 

counterbalance the power of each group. 

3.2 The Board has set monitoring policy in written form in order that all executives, management, and 

employees can well understand the ethical standards that company has used in doing business. 

Besides, the written version can be easily verified and reviewed. 

3.3 The Board has clearly known that they have to use their skills, expertise, and experiences to do the 

business with virtue; comply with related laws, rules, regulations, and the meeting resolution with 

fairness, upright and honest; and also consider about company’s and shareholders’ benefit prominently. 

The Company has set the code of conduct in written form in order that executives, managements, and 
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employees of the company and our subsidiaries might hold as guidelines in doing their tasks with 

fairness, upright, and honest to all stakeholders and societies.  The continuous follow-up system is also 

a part of the principles, if ones violate them might be punished. 

3.4 The company has already set the solution for the conflict of interest. In case of such conflict, the non-

beneficial committee and audit committee will carefully adjudicate on the basis of SET principles. 

3.5 The Board has realized the importance of risk controlling and managing system, thus assigned the Risk 

Managing Committee to set the related policies and frameworks for the whole company. These risks 

might significantly affect the operation of the company. Besides, the Board has set the Internal Control 

Office to set the operational control system, financial control system, and compliance verifying system to 

ensure that the main operations and financial activities are in line with all related rules and be efficient. 

For independency, counterbalance and auditing reason, the Internal Control Office has to report directly 

to the Audit Committee. 

 

4. The meeting of the board 

The Board has to set the meeting periodically and might have extraordinary meeting as needs. 

Concerned about fully opinion sharing throughout the board, the CEO has set the sufficient period of time for 

management to present and discuss essential issue carefully. The company has to send the invitation letter for 

meeting together with meeting agendas and supplement document to each of the board at least 7 days before 

the date of meeting. By doing this, each of the board might have time to consider each issue thoroughly.  In 

addition, each of the board has to attend all meetings except in case of urgent necessary. For the year 2010 (Jan 

1, 2010 to Dec 31, 2010), there have been 6 meetings for the audit committee, 1 meetings for the risk managing 

committee, 1 meetings for the remuneration committee, 2 meeting for nomination committee, and 9 meetings for 

the board. Each of the directors has attended the meetings as the details below: 

 

List 
Board of 

Director 

Executive 

Committee 

Audit 

Committee 

Compensation 

Committee 

Nomination 

Committee 

Risk 

Management 

Committee 

1.  Mr. Wichai Tongtang
1)
 3/9 - - - - - 

2.  Mr. Samphan Phanpanit 9/9 14/15 - - - - 

3.  Mr.Chanin  Yensudchai
2)
 6/9 10/15 - - - - 

4.  Mr. Palits Phanpanit 9/9 15/15 - - - - 

5.  Mr. Keang  Boomperm
3)
 2/9 2/15 - - - - 

6.  Mrs. Ornzalochaya Bunnag 7/9 15/15 - - - - 

7.  Mrs. Amornrat 

Angkhasekvilai 

9/9 - - - 2/2 - 

8.  Dr. Amporn Nilpirom 9/9 15/15 - - - 1/1 

9.  Dr. Pornchit Phanpanit
4)
 9/9 15/15 - - -  

10.Ms. Pilaiphan Lattanan 7/9 - - - - - 
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11.Lt. Gen. Trirat Pinmanee 9/9 - 6/6 1/1 - - 

12.Ms. Kanya Bussayaratsamee 7/9 - 6/6 1/1 - - 

13.Mr. Piyaporn Limcharoen 6/9 - 3/6 1/1 2/2 - 

14.Pol. Maj. Gen. Wanchai 

Wisuttinan 

9/9 - 6/6 - 2/2 - 

 

 Note :             1) Mr. Wichai  Tongtang resign as position on 25 March, 2010 

2) Mr. Chanin  Yensudchai resign as position on 16 August, 2010 

3) Mr. Keang  Boonperm become to Director on 16 August, 2010 

4) Dr. Pornchit  Phanpanit become to Director on 16 August, 2010 

 

5. Self-Assessment 

The company has provided the performance evaluation for the whole board in order to be the guidelines for 

improving for better performance. The result of the last year performance has been derived from the 

measurement of corporate governance and self-assessment principles issued by SET. For concrete improvement, 

this process might be occurred each and every year to improve the effectiveness and efficiency of the operations. 

 

6. The remuneration for directors and executives 

The company has assigned the remuneration committee to consider the all compensation to all boards. The 

compensation for directors and executives is in suitable level and attractive enough to maintain the qualified 

directors and executives, no excessive compensation exists comparing with the industry and the aptitude of each 

responsibility. For the compensation of executives, the committee has linked the compensation with the company 

performance and each executive performance, and the compensation has been in the limit of authority by 

shareholder meeting 

The company has to disclose the compensation paid to directors and executives in line with the principles issued 

by SEC and SET as seen in management remuneration topics 

 

7. The Improvement program for directors and executives 

Board of Directors to support and facilitate the training and knowledge to the Board by training course in different 

area that necessary for the management.  

 

 

(4) Policy and Method for the Usage of Internal Data 

The Company has established a policy and method to prevent Directors and Executive from exploiting internal 

information; disclosing unauthorized information to the public for their own interests; as well as preventing them 

from trading the Company’s securities as follows: 
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• To instruct and inform Directors and Executives concerning their responsibility to declare their own, their 

spouses’ and their minor children’s possession of securities; provide knowledge on Penalty Section 275 

under the Securities and Stock Exchange Act B.E. 2535 and the regulations of the Stock Exchange of 

Thailand; 

• To obligate the Executives in reporting any changes in their possessions of securities, as per Section 59, 

to the Securities and Exchange Commission and The Stock Exchange of Thailand according to the set 

criteria, by submitting a copy of such report to the Company to keep as evidence; 

• To send out circulation letter to inform the Executives and staff concerning important internal information 

which may produce an impact upon the price of securities, and prohibit them in trading the Company’s 

securities for a period of one month prior to the release of financial information or internal information to 

the public, and prohibit them from releasing important information to others; 

• The regulations and operating procedure clearly state the prohibition of the Company’s staff in disclosing 

the Company’s confidential information to external individuals, or the exploitation of their positions in the 

Company for own or others’ benefits, with the disciplinary punishment already set in case of violation. 

 



10. SOCIAL ACTIVITIES AND AWARDS 

  

 

 

 

The executive and staff of Yarnapund Public Company Limited joined a 

blood donation activity in project “One drop for A friend” for the year 

2011 to National Blood Center, Thai Red Cross Society. 

Awards Scholarships' 2011 of "The Scholarship Program 

for Sons and Daughters of YNP PCL Employees" 

On Monday 27
th
 Jan 2011. 

 

Best Practice Workplace on Labor Relations 

and Labor Welfare Awards 2011 

 

Training Project of traffic police volunteers, Ra Cha The Wa 

Police Station, Samut Prakan corperate with YNP PCL  

 On Monday 28
th 

April 2011. 

 

Mr.Samphan Phanpanit, Chairman of the Board and 

Mrs.Amornrat Angkhasekvilai, Director delivered Safety 

Helmet and campaign signs "100 percent helmet 

wearing campaign" to Ra Cha The Wa Police Station, 

Samut Prakan. 

 

Page 58 



 Page 59 

 

11. INTERNAL CONTROL 

Board of Directors play an importance of internal controls by assign the audit committee which is composed of 4 

independent directors which will review and evaluate internal control systems. The Office of Internal Audit will 

reports directly to the Audit Committee and responsible for reviewing the performance of various departments in 

the company according to the annual audit plan which has been reviewed and approved by the Audit Committee. 

The objective is to ensure that the operational efficiency and effectiveness with the use of company resources 

wisely, and conducted as planned, monitoring and reviewing internal control systems to be accurate and up to 

date under the appropriate circumstances for protection and reduce errors that may occur. As well as the 

financial reports must be accurate and reliable in order to maximize the benefits to the shareholders. The Audit 

Committee of the Company has the opinion that the Company's internal control systems are adequate and 

appropriate. This can be summarized as follows; 

 

Organization and Environment 

The company has a business plan and annual budget in 2011, which has KPI measurement, monthly 

management plan in order to meets the objective and framework of business plan. The internal audit unit is 

independent and reports directly to the Audit Committee, which will oversee and monitor the management to 

adhere to the core of good governance through the command structure lines to meet the strategic plan of the 

business. 

The Company also recognizes the importance of developing production management system utilize the TPS used 

in the management as well as the certification of standards for quality management and environmental ISO / TS 

16949 and ISO 14001, which demonstrates the potential of the company as well and can produce very high 

quality products according to customer needs and deliver at the appointed time. 

 

Risk Management 

The Company has set up a risk management committee that will oversee the evaluation and risk analysis, and 

analyze impact which is expected to occur in all dimensions of performance. The results are then analyzed, if it is 

anticipate to be occur, it will be informed to risk management as well as the responsibility of every level will have 

been known in order to lead to corrective measures to control them to be at the acceptable level. 

 

Control Activities 

The Company has a management control system by providing a defined scope of authority, responsibility, and 

the approval of each level in written. It is adequately controlled on the company's property in an appropriate way 

to provide maximum benefits of use. 
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Information Systems and Data Communications 

The agenda in every meeting, the Board of Directors will receive important information on the nature of the 

analytical report compares the rationale and supporting documentation prior to each meeting. The Company 

Secretary is responsible for advising the regulations and rules. 

 

In addition, the Audit Committee has prepared a report of the Audit Committee for the year 2011 as follows. 

Report of Audit Committee for Year 2011 

Audit Committee on 31 December 2011 comprised with following 4 independent members who qualified by basis 

of the Securities and Exchange of Thailand; 

1. Lt. Gen Trirat  Pinmanee  President of Audit Committee 

2. Pol. Maj. Gen. Wanchai Wisuttinan  Audit Committee 

3. Ms. Kanya  Bussayaratsamee Audit Committee 

4. Mr. Piyaporn  Limcharoen  Audit Committee 

In 2011, the audit committee had provided total 6 meetings and attended to all of the board of directors’ meetings 

to perform assigned task by the board of directors, as summarized following; 

1. Jointly with company’s executives and CPA to verify all financial statements of year 2011 that 

having performed under generally accepted accounting principle and sufficiently disclosed in 

materiality contents along with any risky issues, including internal control of financial statement 

preparing process, by consistently discussed with auditor and management department to regularize 

company’s financial statement before submit the board of director for approval; 

2. Verify and contribute company for proper, sufficient, and efficient internal control system, including 

recommendation and its performance after rectifying according with such recommendation by 

auditor’s verifying year 2011. Moreover, auditor has mentioned on affiliates’ internal control system 

that mother company, as major shareholder, has being appoint new directors to rectify and expected 

that will be solved by such new directors; 

3. Acknowledge report of risk management committee and take to perform for prevention and to deal 

with any varied circumstances and probability risks; 

4. Select and appoint the auditor and its compensation to the Board of Directors, by regarding to 

reliability, sources, and capacity of such auditor, including experience of assigned person who audit 

company’s accounting; 

5. Join the meeting with company’s auditor without management department to discuss in financial 

issues; 

6. Verify, modernize, and rectify any performances, according with legislation, regulation of the Security 

Exchange of Thailand, and corporate governance policy. 
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The audit committee has independently considered and advised in any audited issues that significantly damage 

to company.  It therefore deems that company have proper and reliable preparation procedure and information 

disclosure of financial statement, performed under accounting standard and internal control, and no materiality 

deficiency. 
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12. CONNECTED TRANSACTIONS 

During the year 2011, there had been some connected transactions between the company, the subsidiaries, and 

the parties with potential conflicts of interest with detail as follow: 

1. Normal Transactions 

1) YS Pund Company Limited (YSP) 

Related company a shareholder of 9.55% with shared Directors, namely Mr. Samphan Phanpanit 

Transactions Value of 

Transactions (MB) 

2010 

Details and Reasons Pricing Policy 

2.1) - Revenues from Sales and Services 

      - Account Receivables 

5,107.99 

583.21 

The Company sells exhaust parts and 

other small auto parts for TOYOTA to 

YSP through normal transacting 

Market price and/or 

Agreed condition 

2.2)  - Purchase of Products, raw materials and   

services 

       - Account Payables 

4,284.58 

 

2,286.20 

The Company purchased raw 

materials such as steel pipes for 

production of exhaust parts through 

normal transacting practice. 

Market price and/or 

Agreed condition 

2.3 ) - Others Revenues and Interest Income 

       - Other Receivables 

17.71 

0.82 

Rental income from renting space to 

YSP to use as office location. 

Market price and/or 

Agreed condition 

2.4)  - Other Payables 

       - Interest Expense and Other Expense 

10.65 

52.91 

The Company purchased parts from 

YSP and overdue 

Market price and/or 

Agreed condition 

 

2. Special Transactions 

 -N/A- 
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Measures or Approval Procedure for Connected Transactions 

In the case that connected transaction concerns parties with potential conflicts of interest, a proposal must be 

submitted to the Board of Directors’ Meeting for further consideration and approval, plus the Audit Committee 

must be present at the Meeting to ensure that the process for connected transaction is fair, reasonable is fair, 

reasonable, and pricing policy is appropriately set by taking into consideration the utmost benefits to the company 

 

Policy or Trend towards Potential connected Transactions 

1. Normal Transactions 

For normal business practice, the company had set certain rules and guidelines in line with normal transacting 

process, with reference to the price and conditions which deem appropriate, fair, reasonable, and auditable and 

proposed to the Audit Committee for further consideration and approval. 

2. Special Transactions 

As for special transactions, the Audit Committee will evaluate the rationale of the transactions and the 

appropriateness of the pricing condition. 

In entering into any future connected transactions, the Board of Directors must be in compliance with the rules 

concerning securities and stock exchange, and the regulations, announcement, order, or Article of Association of 

The Stock Exchange of Thailand. 
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13. KEY FINANCIAL INFORMATION 

 

Consolidated Financial Statement for 2008 

Auditor  :  Somchai Kurujitkosol, Certified Public Accountant Registration No. 3277  

S.K. Accountant Services Co.,Ltd 

:  Ampon Jamnongwat, Certified Public Accountant Registration No. 4663 

S.K. Accountant Services Co.,Ltd 

: Waranya Putthatien, Certified Public Accountant Registration No. 4387 

S.K. Accountant Services Co.,Ltd 

: Naris Saowalaksakul, Certified Public Accountant Registration No. 5369 

S.K. Accountant Services Co.,Ltd 

 

Summary of Audit Report: 

Auditors have audited the financial statements of the Company and give the opinion with the conditions which is 

limited by the situation. In terms of share of profit (loss) by equity method at the ended 31 December 2008 of 

Walker Exhaust (Thailand), the financial statements of the associated companies is in the process of audit by 

joint audit. The accounting policy relating to the initial recognition of land in the consolidated financial statements, 

3 associated companies recognized the land at cost. However, 3 associated companies are in the process of 

valuation of land by the independent appraiser which is expected to be completed in Q1/2009. So, investments in 

associates and the surplus on revaluation of land in the consolidated financial statements as at 31 December 

2011 has not included the impact of accounting policy differences. For the year ended, the Company's financial 

statements of Yarnapund Limited (Company) should be based on generally accepted accounting principles. 

 

Consolidated Financial Statement for 2008 

Auditor  :  Somchai Kurujitkosol, Certified Public Accountant Registration No. 3277  

S.K. Accountant Services Co.,Ltd 

:  Ampon Jamnongwat, Certified Public Accountant Registration No. 4663 

S.K. Accountant Services Co.,Ltd 

: Waranya Putthatien, Certified Public Accountant Registration No. 4387 

S.K. Accountant Services Co.,Ltd 

: Naris Saowalaksakul, Certified Public Accountant Registration No. 5369 

S.K. Accountant Services Co.,Ltd 

 

Summary of Audit Report: 

The auditors have audited the financial statements of the Company and abstain comment on entries recognized 

on revaluation of land value as the management was informed by the Securities and Exchange Commission's 
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request to amend the financial statement for 2008 and Q1, Q2 of 2009, such adjustments are not able to 

determine the appropriate value of the land that the Company has adjusted as a report dated 11 December 

2009. 

 

Consolidated Financial Statement for 2010 

Auditor  :  Mr. Jadesada  Hungsapruek, Certified Public Accountant Registration No. 3759  

Karin Audit Company Limited 

:  Miss Wimonsree Jong-Udomsombat, Certified Public Accountant Registration No. 3899 

Karin Audit Company Limited 

: Miss Kannika Wipanurat, Certified Public Accountant Registration No. 7305 

Karin Audit Company Limited 

 

Summary of Audit Report: 

1. The observation of the physical counts of inventories for the inventories as of 31 December 2010, the 

Company has a plan to count inventory and estimated time for counting with auditor is due to the Company 

cannot conclude the results of the physical inventory checking against inventory records as there were a lot 

of inventories, accordingly, the plan of inventory taking and timing were not adequate.  I therefore could not 

perform any other audit procedure to satisfy myself as to the quantities and the movements of such 

inventories. 

2. The Company recorded rewards compensation to employees in December 2010 totaling amount of Baht 

78.42 million as assets, not expenses which was not complied with Generally Accepted Accounting Principle. 

The Company explained that the Company has a policy to not pay bonus of 2010 because the operations 

result incurred loss but the Company expected that employees will strike, accordingly, the Company set 

bonus policy as prepaid bonus for the employees who continues to work in year 2011 with condition that the 

employees shall not strike in 2011.  If the Company recorded such payment as expenses, net loss may be 

increased by Baht 78.42 million (Baht 0.03 per share) and total assets and net equities may be decreased by 

Baht 78.42 million. 

3. The Company had reversed the allowance for impairment of investment in a subsidiary company, the 

Company opined that such subsidiary will have better results of operations as compared to prior year and 

shall generate its cash inflow in the future, for the whole amount with reference to the appraised value of 

such subsidiary company’s shares appraised by an independence financial advisor based on the present 

value of cash flows from the cash flows that the subsidiary company expected to receive from its future 

operations. Hence such financial advisory also determined the Company’s share price by other approach. In 

addition such subsidiary company had contingent liabilities as a guarantor of the Company’s debts at amount 

of Baht 3,025 million. 
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4. The Company has not been able to determine the adequacy of the allowance for doubtful accounts 

receivable and loans to a subsidiary company to comply with the generally accepted accounting standard 

since the Company is in the process of waiting for the results of the management review of internal 

information of such subsidiary company. 

5. The Company recorded the value of land based on the market value amount appraised by independent 

appraiser. As the appraised value was lower than cost. The Company has arranged the appraisal of land 

and unused land totaling 4 times. And the latest appraisal report, the independent appraiser appraised 

market value of unfilled land nearby and such independent appraisal determined average cost of land filled 

up fee at Baht 1.78 million per Rai according to the price obtained from the land filled up supplier and 

derived the land fill thickness based on the calculation from land fill thickness test report. In addition to this, 

the bank is in process of selecting new independent appraiser to determine the value of land and value of 

land and structures thereon, all related expenses shall be borne by such bank. The Company considers to consult 

the Professional Association of Appraisal Assets to determine the appropriateness of the valuation method 

whether it appraised the market value of land or not. Therefore the appropriateness of the market value of 

land could not been determined yet. 

6. The Company has not appraised the realizable value of the buildings and machinery (the net selling price or 

net realizable value form the use of asset, whichever is higher) to be in conformity with generally accepted 

accounting standards, subject: the impairment of asset, since the Company still has continuous losses up to 

present. The Company had latest appraised the values of its assets in the beginning of year 2010. The 

Company is looking for an independence appraiser to reappraise the value of such machine by the market 

approach and the discounted cash flows approach. The effect to the financial statements could not presently 

be determined. 

7. The Company recorded payable with non sequential number of vouchers. This was explained as the 

computer program problem. In addition, the Company issued debit and credit notes to its related companies 

during the year whereby I have received confirmation replies for trade accounts receivable from and payable 

to such related company for outstanding balances only. Such related company did not confirm transactions 

of purchases, sales, debit notes and credit notes during the year. I also sent additional confirmation request 

to such related company to confirm transactions of purchases, sales, debit notes and credit notes on June 

29, 2011. 

8. Auditors disclosed a matter that has significant effect to such subsidiary company as follows: 

8.1 The subsidiary company cannot conclude the results of the physical inventory checking against 

inventory records as there were a lot of inventories, accordingly, the plan of inventory taking and timing 

were not adequate. 

8.2 The subsidiary company entered into a discount sale  contract for its 33 accounts receivable with a 

net value of baht -0- (net of allowance for bad debts of baht 53.70 million) to a third party at the value of 

baht 26.85 million. Up to present the subsidiary company has received the payment on due as agreed in 

the contract. 
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8.3 The subsidiary company has not appraised the realization values of its building and machinery (the 

net selling price or net realizable value from the use of assets, whichever is higher) to be in conformity 

with accounting standard; subject: impairment of asset, since the subsidiary company has continued 

losses from operations. The subsidiary only had part of its assets appraised at the beginning of the year 

2010 by the cost approach method. 

8.4 The count of the equipments and tools with a net book value as at 31 December 2010 of baht 34.41 

million on 24 and 25 March 2011. Auditors did not confidence in the results of the counts of the 

equipments and tools of the subsidiary company because it did not have internal control for its tools and 

equipment. 

8.5 The subsidiary company did not have adequate internal control over the repayments of loans from 

third parties. In addition, during November 2010 a former director of the subsidiary company had paid for 

the loan from third party from his own fund directly on behalf of the subsidiary company totaling baht 

62.40 million (Note 5.2). I have just sent the confirmation to third parties loan creditors and related 

directors on June 28, 2011. Up to present, I have not yet received any confirmation replies. The 

Company and the current management of the subsidiary company were in the process of fact finding 

investigation for loan from third party. In addition, I sent the letter to the Company’s audit committee to 

investigate the fact. The result of the investigation has not been completed. 

8.6 The subsidiary companies has obligation from guarantee of the loan from a financial institution of the 

Company at amount of Baht 3,025 million. On May 23, 2011, the Company defaulted to repay debt to 

such financial institution. Therefore, such financial institution has filed prosecution against the Company 

and the subsidiary companies as the guarantors. There is prosecuted capital amount of Baht 2,795.84 

million including interest of 15% per annum on the  principle amount of Baht 2,611.12 million 

commencing from the filing date until it is completely repayable. Presently, the case still has not yet 

been finalized. 

9. The Company and a subsidiary experienced continuous losses for many years and the total current liabilities 

in excess of total current assets. As the factors mentioned above the Company and subsidiary has defaulted 

on the payment of loans from financial institutions. The Company and the subsidiary company as a guarantor 

obtained a termination letter from a bank that claimed for debt settlement, expiated, mortgaged and issued 

bankruptcy notice. Therefore the Company’s ability to continue its operation in the future substantially 

depends on a) the revised conditions of credit facilities as negotiated with the financial institutions and b) the 

Company’s ability to operate successfully in the future and has adequate cash flows from operations. In 

addition as the Company’s net equities was less than zero, the Company may face conditions call for 

delisting from Stock Exchange of Thailand. The accompanying financial statements have been prepared 

assuming that the Company and the subsidiary will continue its operations as a going concern. Therefore the 

financial statements do not include any adjustments relating to the carrying values of assets and liabilities to 

their estimated realizable amount and estimated settlement amounts and reclassification that might be 

necessary should the Company and the subsidiary be unable to continue as a going concern. 
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10. Because of the significance of effects of the matters as described in the preceding paragraphs which enters 

materially into the determination of the consolidated financial statement of Yarnapund Public Company 

Limited and its subsidiaries and the separate financial statement of Yarnapund Public Company Limited as at 

December 31, 2010, I do not express an opinion on the financial statements for the year ended December 

31, 2010. 

11. Without modify auditor report, Auditors draw attention to the matters disclosed in the notes to financial 

statements as follow  

11.1 As discussed in Note 5 to the financial statements, the Company has significant inter-

transactions with subsidiary companies, associated companies and related companies.  

11.2 As discussed in Note 37 to the financial statements, the Company is in process of preparing the 

restated the consolidated financial statements and the separate financial statement for the period of year 

2009 which shall be subsequently audited by another auditor. 

12. The Company retroactively adjusted the financial statements for the year ended December 31, 2009 

regarding to (1) the record of land based on the re-appraised value by the independent appraisal (2) the 

transfer of unused land to be other non-current assets as per the proportion area and (3) the record of the 

disposal of investment in associated company and related revaluation increment in land according to the 

proportion sold. I also audited the adjustments which were applied to restate the prior period’s financial 

statements presented herewith for comparative purpose. Such adjustments are appropriate and have been 

properly applied. 

 

Consolidated Financial Statement for 2010 (Revised) 

Auditor  : Professor Kesree Narongdej, Certified Public Accountant Registration No. 3759  

A.M.T. & ASSOCIATES 

:  Mr. Chaiyuth Angsuwithaya, Certified Public Accountant Registration No. 3885 

A.M.T. & ASSOCIATES 

: Mrs. Natsarak Sarochanancheen, Certified Public Accountant Registration No. 4563 

A.M.T. & ASSOCIATES 

 

Summary of Audit Report: 

1. Unable to observe the Company and its subsidiaries physical counts of inventories as of December 31, 

2009. The amount of inventories presented in consolidate financial statement is Baht 883,011,523 and in 

separated financial statement are Baht 685,880,346. I also unable to use alterative audit procedure to 

obtain evidence to express opinion on the inventories transaction, which is scope limited by 

circumstance.  

2. A subsidiary (YNP Engineering Co’, Ltd. : YNPE) has continues operating loss and always presented 

gross loss till present, which is indicated that the cash generating assets (Building and Machinery) may 
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be impaired. In addition, the result of assets valuation from independent appraiser in 2014, by 

replacement cost method is Baht 265.53 million lower than book value in 2010. Presently, the 

management is unable to assess the value in use or fair value of the assets. Therefore, the impairment 

loss of the assets is unable to measure and realize. 

3. A subsidiary (YNP Engineering Co’, Ltd. : YNPE) has unsecured loan from other parties comprising 

promissory notes at interest rate in year 2010 6.25% per annum and 8.25% per annum amounting to 

Baht 54.9 million, which is presented as “Loan from director” on December 31, 2010. The special auditor 

is unable to conclude the result of the special audit that the recording is conforming to the accounting 

standard or not. On December 27, 2011 the Company board of director meeting no 10/2011 had a 

resolution to the subsidiary to process regarding the loan from other parties and loan from director using 

the amount as of December 27, 2011 as follow; 

1. Cash received transaction, to be recorded as “loan from creditor await to prove.” amount of 

Baht 90.30 million. 

2. Cash payment transaction, to be recorded as “loan to former director await to prove.” amount of 

Baht 37.35 million. And charge interest at rate 7.5% per annum. 

During year 2012, YNPE’s director sent three letters to the previous director to prove the loan. However, 

YNPE has not received any respond from the previous director. The Company has not done any solution 

of the case because of the Company’s management considered that the solution may effect to the 

process of debt restructuring of the Company. After the completion of debt restructuring plan, the 

Company will consider to solve the above case. 

4. For the consolidate financial statement, due to the uncertainty of:  

A. The impairment loss of cash generating assets (building and machinery) that describe in paragraph 3.  

B. The uncertainty of receipt and payment of account “Loan from other parties” net amount of Baht 54.9 

million that describe in paragraph 4 and 

C. The effect may occur if I able to obtain evidence to review the inventories that describe in paragraph 

2.  

The above 3 issues may have significant effect to the consolidate financial statement of Yarnapund 

Public Company Limited and its subsidiaries. Therefore, I am unable to concluded a result of my review 

to the consolidate financial statement of Yarnapund Public Company Limited and its subsidiaries. 

5. Without modify my report, I draw attention to note to interim financial statements that: 

a. The Company and a subsidiary experienced continuous losses for many years, net loss for the 

nine-month ended September 30, 2010 were Baht 1,023.75 million and Baht 1,207.83 million in the 

consolidated and the separated financial statements, respectively. And as of September 30, 2010, the 

Company’s net deficits was Baht 388.73 million in the separated financial statements, the total current 

liabilities in excess of total current assets by Baht 6,079.89 million and Baht 5,409.02 million in the 

consolidated and the separated financial statements, respectively. As the factors mentioned above, the 

Company and subsidiary has defaulted on the payment of loans from financial institutions. The Company 
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and the subsidiary company as a guarantor obtained a termination letter from a bank whom claimed for 

debt settlement, expiated, mortgaged and issued bankruptcy notice. And the Company did not repay 

debts within the extension period as agreed with two financial institutions, and the Company and a 

subsidiary are sued by the financial institution. And on August 16, 2010 the shareholder did not pass a 

resolution to increase share capital. Therefore the Company’s ability to continue its operation in the 

future substantially depends on a) the revised conditions of credit facilities as negotiated with the 

financial institutions and b) the Company’s ability to operate successfully in the future and has adequate 

cash flows from operations. These matters indicate the existence of a significant uncertainly about the 

Company and the subsidiary’s ability to continue its operation as a going concern. In addition, if the 

Company’s net equity was less than zero, the Company may face conditions call for delisting from Stock 

Exchange of Thailand.  

However, most of the Company and subsidiaries financial institution creditors with the Company or 

subsidiary have entered in to compromised agreements for both parties.  

The Company financial statements have been prepared assuming that the Company and the subsidiary 

will continue its operations as a going concern. Therefore the financial statements do not include any 

adjustments relating to the carrying values of assets and liabilities to their estimated realizable amount 

and estimated settlement amounts and reclassification that might be necessary should the Company and 

the subsidiary be unable to continue as a going concern. 

b. As describe in note 31 to the financial statement, the Company retroactively adjusted the 

previous year financial statements regarding to;  

(1) The revaluation recording of land as independent assessor report.  

(2) Reclassify unused land to other non-current assets. And  

(3) Recording of disposal of Investment in associate and surplus from land revaluation related to 

disposal portion. 

I have audited the adjustment, which were applied to restate the prior period’s financial statements 

presented herewith for comparative purpose. Such adjustments are appropriate and have been properly 

applied. 

6. Other matters: 

The financial statements of Yarnapund Public Company Limited and its subsidiaries as of September 30, 

2010 have been audited by other auditor, which unable to reach a conclusion as a result of his review, 

because of the significance of effects of many matters, as attached in my report. Later on August 30, 

2011 SEC order the Company and its subsidiaries to correct the financial statements as of September 

30, 2010 regarding to the following issues, which the result are as follow; 

a. To provide additional allowance for doubtful account receivable and loan to YNPE to full amount. 

Result: The Company has fully provided allowance for doubtful account receivable and loan to YNPE 

amounting to Baht 104,537,126.73 as describe in note 5.2 to the financial statements. 
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b. To evaluate the recovery amount of the company and its subsidiaries machinery and factory and 

recognize impairment as to Accounting standard: Assets Impairment. 

Result: The Company considered the impairment of cash generating assets and found that the Company 

machines are normal type same as the industry and no technology improvement that may cause the 

machine obsolete. The Company is ongoing use the machines till present. The operating results of the 

Company are likely better, which is shown gross profit. Therefore, no impairment indicators occur on the 

Company cash generating assets. 

In addition, to increase more confident the management appraised the machines and building by Cost 

approach and found that the appraisal value is higher than the book value. 

For the subsidiary (YNP Engineering Company Limited: YNPE) has loss in operating result and 

presented gross of loss continually until the current. There is indication of arising impairment of assets 

(building and machineries). Moreover, the appraisal value of assets which was appraised by independent 

appraiser in 2014 by using replacement cost method have presented lower than book value in 2010 

amounting to Baht 265.53 million. The subsidiary’s management cannot assess the value in use of the 

assets or fair value. Therefore, the subsidiary is unable to measure and realize impairment loss of the 

assets. 

c. To record the employees rewards compensation to be 2010 expense. 

Result:  This transaction is occur and has been corrected in quarter 4 of 2010. 

d. To provide allowance for impairment in Investment in Yarnapund International Co., Ltd. (YNPI) as to 

Accounting standard  

Result:  The Company has recorded allowance for impairment in Investment in Yarnapund International 

Co., Ltd. (YNPI) amounting to Baht 102,828,156.08 as describe in note 11 to the financial statements.  

e. To cooperate and supply information and documents to auditor for the issues which stated that unable 

to satisfy the audit due to scope limitation from management as follow; 

e 1. Loan from other parties of YNPE 

Result: As describe in note 20 to the financial statements that the Company’s audit committee had a 

resolution to engage another auditor to perform a special audit. Later on January 4, 2011 the chairman 

of audit committee report to SEC that the special auditor is unable to conclude the result of the special 

audit that the recording is conforming to the accounting standard or not. On December 27, 2011 the 

Company board of director meeting no 10/2011 had a resolution to the subsidiary to process regarding 

the loan from other parties and loan from director using the amount as of December 27, 2011 as follow; 

1. Cash received transaction, to be recorded as “loan from creditor await to prove.” amount of 

Baht 90.30 million. 

2. Cash payment transaction, to be recorded as “loan to former director await to prove.” amount 

of Baht 37.35 million. And charge interest at rate 7.5% per annum. 

As of December 31, 2010 the company has transferred the net balance of Baht 57.9 million to present 

as loan from director. 
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During year 2012, YNPE’s director sent three letters to the previous director to prove the loan. However, 

YNPE has not received any respond from the previous director. The Company has not done any solution 

of the case because of the Company’s management considered that the solution may effect to the 

process of debt restructuring of the Company. After the completion of debt restructuring plan, the 

Company will consider to solve the above case. 

e 2. Appraisal value of factory 3 

Result:  The Company has handover the appraisal reports to auditor as describe in note 13.1.2 to the 

financial statements. 

e 3.Ending inventories 

Result:  The Company and subsidiaries had improved the internal control of inventory system to has 

efficiency and effectiveness 

e 4. Purchase / sale / debit and credit note transaction during the year with YSP. 

Result:  The Company has provided documents in auditing the transaction with YSP. 

e 5. Tooling and equipment of YNPE 

Result:  The company and subsidiaries had improved the internal control of inventory system to has 

efficiency and effectiveness 

e 6. Sale of trade receivable 

Result:  This transaction is occur in quarter 4 of 2010 and on November 14, 2014 the subsidiaries has 

fully receipt the outstanding amount. 

 

 

Consolidated Financial Statement for 2011 

Auditor  : Professor Kesree Narongdej, Certified Public Accountant Registration No. 3759  

A.M.T. & ASSOCIATES 

:  Mr. Chaiyuth Angsuwithaya, Certified Public Accountant Registration No. 3885 

A.M.T. & ASSOCIATES 

: Mrs. Natsarak Sarochanancheen, Certified Public Accountant Registration No. 4563 

A.M.T. & ASSOCIATES 

 

Summary of Audit Report: 

1. The auditor have appointed for the year ended December 31, 2011 in year 2014, so I am unable to 

observe the Company and its subsidiaries physical counts of inventories as of December 31, 2011 and 

2010. The amount of inventories presented in consolidated financial statement is Baht 475,246,199 and 

Baht 608,999,304 respectively, and in separated financial statement are Baht 474,979,028 and Baht 

515,439,296 respectively. I also unable to use alterative audit procedure to obtain evidence to express 

opinion on the inventories transaction, which is scope limited by circumstance.  
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2. As described in note 19 to the financial statements, during the year 2010 a subsidiary (YNP Engineering 

Co’, Ltd. : YNPE) has unsecured loan from other parties comprising promissory notes at interest rate in 

year 2010 6.25% per annum and 8.25% per annum amounting to Baht 57.9 million, which is presented 

as “Loan from director” on December 31, 2010. The special auditor is unable to conclude the result of 

the special audit that the recording is conforming to the accounting standard or not. On December 27, 

2011 the Company board of director meeting no 10/2011 had a resolution to the subsidiary to process 

regarding the loan from other parties and loan from director using the amount as of December 27, 2011 

as follow; 

1. Cash received transaction, to be recorded as “loan from creditor await to prove.” amount of 

Baht 90.30 million. 

2. Cash payment transaction, to be recorded as “loan to former director await to prove.” amount of 

Baht 37.35 million. And charge interest at rate 7.5% per annum. 

During the year 2012, YNPE’s director sent three letters to the previous director to prove the loan. 

However, YNPE has not received any respond from the previous director. The Company has not done 

any solution of the case because of the Company’s management considered that the solution may effect 

to the process of debt restructuring of the Company. After the completion of debt restructuring plan, the 

Company will consider to solve the above case. On May 19, 2015 the board of director no. 3/2015 had a 

resolution to assign the Company’s lawyer to enter a civil and criminal action in connection with an 

offence to the former 2 directors of a subsidiary (YNPE), which January 19, 2016 has been set as 

compromising date by the Court. However, I am unable to verify the accuracy and completeness of such 

transaction. 

3. The effect may occur if I able to obtain evidence to review the inventories as describe in paragraph 3  

and the effect from the correctness of “loan from creditor await to prove” and “loan to debtor await to 

prove.” as describe in paragraph 4, the consolidated and separate     financial statement referred to 

above present fairly, in all material respects, the financial position of Yarnapund  Public Company 

Limited as of December 31, 2011, the result of its operations, and cash flows for the year then ended in 

conformity with generally accepted account principles.  

4. Notes to financial statement no 1.3 to financial statements that, The Company and a subsidiary 

experienced continuous losses for many years, net loss for the year ended December 31, 2011 in the 

consolidated and separated financial statements, were Baht 2,049.23 million and Baht 1,590.45 million 

respectively. And as of December 31, 2011, the capital deficits in the consolidated and separated 

financial statements, were Baht 2,322.21 million and Baht 2,346.29 million respectively, and current 

liabilities excess current assets by Baht 8,911.45 million and Baht 8,142.93 million respectively. The 

factors indicated significant doubt of the going concern of the Company and its subsidiaries operation. 

However, the management believes that preparation of the financial statements base on the going 

concern assumption is appropriate, because of most of debt compromising agreements with banks and 

financial institutions have been reached conclusion. And negotiation of sale increasing plan with major 
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customers, including negotiation of the increasing in operation liquidity are on progress. Therefore, the 

financial statements do not include any adjustments relating to the carrying values of assets and 

liabilities to their estimated realizable amount and estimated settlement amounts and reclassification that 

might be necessary should the Company and the subsidiary be unable to continue as a going concern. 

5. Notes to financial statement no 11 to the financial statements, a subsidiary (YNP Engineering Co’, Ltd. : 

YNPE) has continues operating loss and always presented gross loss till present, which is indicated that 

the cash generating assets (Machineries and Factory equipments) may be impaired. In addition, the 

result of assets valuation from independent appraiser in 2014, by replacement cost method have 

presented lower than the January 1, 2011 book value amounting to Baht 190.43 million. 

6. The subsidiary has reviewed the value in use of cash-generating assets (Machineries and Factory 

equipments), using Discounted Cash-flow method based on business plans of the subsidiary and found 

that discounted cash-flow is amounting to Baht 72 million, while the net book value of the cash-

generating assets (Machineries and Factory equipments) is Baht 442 million Therefore the subsidiary 

recorded the impairment of its assets (Machineries and Factory equipments) amounting to Baht 370  

million , in consolidated financial statement in quarter 1 of 2011. 

 

Summary of Financial Information 

 

Balance Sheet 

(million baht) 

2011 

(01/01/11 - 31/12/11) 

20110 

 (01/01/10 - 31/12/10) 

2009 

(01/01/09 - 31/12/09) 

Cash and cash equivalents 279.72 134.92 309.98 

Trade accounts receivable -net 1,140.45 1,809.73 1,620.63 

Inventories - net 475.25 609 883.01 

Total Current Assets 2,079.14 2,788.06 3,009.54 

Property, plant and equipment - net 5,678.39 6,680.51 7,800.17 

Total Assets 8,747.50 10,560.09 11,400.26 

Bank overdrafts and short-term loans from 

financial institutions  

478.48 531.85 2,532.29 

Trade accounts payable - net 2,940.65 3,322.52 3,137.40 

Current portion of long-term loans  from 

financial institutions 

13.04 200.71 657.16 

Total Current Liabilities  10,990.59 8,735.15 6,465.22 

Total Non-Current Liabilities  79.12 1,933.41 3,693.71 

Total Liabilities 11,069.71 10,668.56 10,158.94 

Authorized share capital 1,600.00 1,600.00 1,600.00 

Issued and paid-up share capital 1,600.00 1,600.00 1,600.00 

Premium on share capital 1,230.40 1,230.40 1,230.40 

Premium on other capital  513.61 364.28 

Retained earnings (deficit) -5,666.22 -3,452.48 -1,953.36 
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Total Shareholders' Equity -2,322.21 -108.47 1,241.32 

 

 

Income Statement 

(million baht) 

2011 

(01/01/11 - 31/12/11) 

20110 

 (01/01/10 - 31/12/10) 

2009 

(01/01/09 - 31/12/09) 

Net sales 8,688.20 9,555.81 6,848.52 

Other revenue 157.36 205.87 252.58 

Total revenue 8,859.13 9,804.88 7,120.38 

Cost of sales 9,208.97 10,223.51 8,014.18 

Selling  and administrative expenses 349.10 349.30 241.83 

Total Costs and Expenses 9,952.71 10,696.38 8,625.17 

EBITDA -261.08 41.75 -593.48 

Depreciation and Amortization 832.50 933.26 911.30 

EBIT -1,093.58 -891.51 -1,504.79 

Net Profit (loss) -2,049.23 -1,455.30 -1,964.38 

Earnings per share (baht) -1.28 -0.91 -1.23 

             

Financial Ratio 2011 2010 

Current Ratio (time) 0.19 0.32 

Return On Equity (%) N/A -256.93 

Return on Assets (%) -11.33 -8.12 

Debt to equity Ratio (time) N/A N/A 

Total asset turnover (time) 0.92 0.89 

Gross Profit Margin (%) -5.99 -6.99 

EBIT Margin (%) -12.34 -9.09 

Net Profit Margin (%) -23.13 -14.84 

% Change 2011 2010 

% change in sales -9.08 39.53 

% change in cost of sales -9.92 27.57 

% change in total revenue -9.65 37.70 

% change in total costs and expenses -6.95 24.01 

% change in net profit N/A N/A 

Cash Cycle 2011 2010 

Accounts receivable turnover (time) 5.89 5.57 
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The average collection period (days) 61.97 65.51 

Inventory Turnover (time) 16.99 13.70 

The average sale period (days) 21.49 26.63 

Trade payables turnover (time) 2.94 3.17 

Payable Conversion Period (days) 124.12 115.32 

Cash Cycle (days) -40.66 -23.17 
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14. MANAGEMENT DISCUSSION AND ANALYSIS  

Yarnapund Public Company Limited (the Company) would like to clarify operating result and financial status 

for 2011 ended 31 December 2011 of the Company and its subsidiaries as follows:  

 

1. Operating Results 

Operating results of the Company and its subsidiary for 2011 ended 31 December 2011 compared to 

the consolidated financial statement for 2010 ended 31 December 2010 are shown as follows: 

1.1 Revenue 

  In 2011, the Company and its subsidiaries had total revenue of 8,859.12 million Baht decreased by 

945.75 million Baht or equivalent to 9.65 compared to 2010. Sales of products and services was 8,688.20 

million Baht in 2011, which decrease from 2010 by 867.61 million Baht or equivalent to 9.08% due to flooding 

in Thailand during a year and disaster in Japan (Tsunami) therefore there was dropped in production and 

sales of car. 

1.2 Cost of Goods Sold and Expenses 

 In 2011, the Company and its subsidiaries had cost of goods sold of 9,208.97 million Baht 

decreased by 1,014.54 million Baht or equivalent to 9.92% compared to previous year which had total cost of 

goods sold of 10,233.51 million Baht since cost of goods sold varies according to the sales decline. 

 In 2011, Selling expenses of the Company and its subsidiaries was 56.21 million Baht, which 

decreased by 5.50 million Baht or equivalent to 8.91% compared to previous year. 

In 2011, Administrative expenses of the Company and its subsidiaries was 292.89 million Baht, which 

decreased by 88.48 million Baht or equivalent to 23.20% compared to previous year. 

 In 2011, Financial cost (interest expenses) of the Company and its subsidiaries was 954.93  million 

Baht, which increased by 391.14 million Baht or equivalent to 69.38% compared to previous year since the 

Company has recorded full amount of interest expenses at the default rate in 2011.    

 1.3 Net profit (loss) 

 In 2011, the Company and its subsidiaries had net loss of 2,049.23 million Baht, the net loss 

increased by 500.15 million Baht which is equivalent to 32.25% compared to 2010 of 1,549.08 million Baht 

due to the decrease of sales, the increase of cost of goods sold and interest expenses, and also the realized 

of loss on impairment of property, plant and equipment. 

 

 

 



 

 Page 78 

 

2. Financial Status (Compared to Financial Statement as of 31 December 2010)  

As of 31 December 2011, the Company and its subsidiaries had total assets of 8,747.50 million Baht, 

total liabilities of 11,069.71 million Baht, and shareholders’ equity of 2,322.21 million Baht. 

 2.1 Assets 

As of 31 December 2011, the Company and its subsidiaries had total assets of 8,747.50 million Baht, 

which decreased by 1,777.29 million Baht or equivalent to 16.89% from the total assets as of 31 December 

2010, due to the decrease of property, plant and equipment of 1,002.12 million Baht, account receivable of 

650.27 million Baht, inventory of 133.75 million Baht, and the Disposal of investments in associates thus the 

investment in associates decreased by 70.81 million Baht. 

2.2 Liabilities         

As of 31 December 2011, the Company and its subsidiaries had total liabilities of 11,069.71 million 

Baht, which increased by 342.67 million Baht or equivalent to 3.19% from the total liabilities of 10,727.04 

million Baht as of 31 December 2010. The liability which was already due was 3,113.07 million Baht, the 

creditors which were during the proving process of 90.30 million Baht. Moreover, there were the items that 

decreased from last year which were long term liabilities of 1,931.50 million Baht, account payable of 381.86 

million Baht and liabilities of the judgment of 225.42 million Baht. 

2.3 Shareholders’ Equity        

As of 31 December 2011, the Company and its subsidiaries had negative shareholders’ equity of 

2,322.21 million Baht, which decreased by 2,119.97 million Baht from shareholders’ equity as of 31 December 

2010 which had negative value of 202.25 million Baht due to the net loss of the year of 2011. 

 

Liquidity 

Unit: million baht 

List 2010 2011 

Profit from operations before changes in working capital. 

- Cash flow from operations 

- Cash flow from investment 

- Cash flow from financing 

101.12 

404.61 

-258.85 

320.82 

-2,049.23 

456.36 

-59.15 

-252.41 

Net Cash increase (decrease) -175.06 144.80 

 

In 2011, the Company and its subsidiaries had cash flow from operation of 456.36 million baht, cash 

flow from investment -59.15 million baht and cash flow from financing -252.41 million baht. Thus, net cash 

increased by 144.80 million baht. 
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Audit fee at the end of 31 December 2011 

Audit fee 

No Company Auditor Fee (baht) 

1 Yarnapund PLC Professor Kesree Narongdej. 3,350,000 

2 YNP Engineering Co., Ltd Mr. Chaiyut Ungsuwittaya 1,250,000 

3 Yarnapund International Co., Ltd Mrs. Natsarak Sarochanunchin 

A.M.T. associated Co., Ltd 

750,000 

 Total  5,350,000 

 

 



 

No. Name Age Education 
% 

Holding 
Relationship 

Work Experience 

Period Position Company Business 

1 Mr. Samphan Phanpanit 59 - Business Administration, Eastern New Mexico 

University 

  Amarillo College Auto Machanic, Texas, USA. 

- Directors Accreditation Program (DAP 13/2004) 

- Finance for Non-Finance Director (FN 23/2005) 

- Directors Certification Program (DCP 67/2005) 

22.72 1) Phanpanit 

Family 

2553 - Present 

2547 - Present 

2546 - Present 

2544 - Present 

2544 - Present 

2517 - Present 

2550 - 2552 

2549 - 2552 

2546 - 2556 

2545 - 2546 

2544 - 2549 

2539 - 2552 

2537 - 2547 

2523 - 2549 

2516 - 2523 

Chairman of the Board 

Director 

Chief Executive 

Director 

Director 

Advisory Committee Management  

Vice Chairman 

Chief Executive 

Club president 

Managing director 

Managing director 

Chief & Executive Director 

Professor 

President 

Vice President 

YNP 

YDT 

YNPI 

Rachamongkol Rice  

WETCO 

Partnership of Toyota 

YNP 

YNPE 

Thai-Hino Associate 

YNPI 

YNPE 

YSP 

Royal Police Cadet Academy 

YNP 

YNP 

Auto parts 

Electron Deposit Painting  

Auto parts 

Rice and grain mills 

Auto parts 

Auto parts 

Auto parts 

Design and manufacture of tools 

Auto parts 

Auto parts 

Design and manufacture of tools 

Auto parts 

Agencies 

Auto parts 

Auto parts 

2 Mr. Palits Phanpanit 56 - Business Administration, Eastern New Mexico 

University 

  Amarillo College Auto Machanic, Texas, USA. 

- Directors Accreditation Program (DAP 13/2004) 

- Finance for Non-Finance Director (FN 23/2005) 

- Directors Certification Program (DCP 67/2005) 

3.82 2) Phanpanit 

Family 

2549 - Present 

2547 - Present 

2546 - Present 

2544 - Present 

2538 - Present 

2549 - 2552 

2548 - 2551 

2545 - 2546 

2544 - 2549 

2539 - 2552 

2522 - 2549 

President 

Director 

Managing director 

Director 

Director 

managing director 

Risk Management Committee 

Vice President 

Vice President 

Director 

Vice President 

YNP 

YDT 

YNPI 

WETCO 

P-PloyYont Ltd  Partnership  

YNPE 

YNP 

YNPI 

YNPE 

YSP 

YNP 

Auto parts 

Electron Deposit Painting  

Auto parts 

Auto parts 

Sales and rental cars 

Design and manufacture of tools 

Auto parts 

Auto parts 

Design and manufacture of tools 

Auto parts 

Auto parts 

3 Mr. Keang  Boomperm 75 - Bachelor of Law and Thai Barrister of Law         

 - Related training programs held by the Thai 

Institute   

0 - 2548 - Present  

2539 – 

Present 

Chairman / Independent Director 

Government Retirees 

Lord Justice of Appeal 

Unique Coil Center. 

The Judiciary and the Council  

Court of Appeal 

Production of stainless steel 

Government Agencies 

Government Agencies 



 - Director Accreditation Program (DAP)  Year 

35/2005   

2539 

4 Mrs. Ornzalochaya 

Bunnag 

64 - Bachelor of Finance,  Wellington Polytechnic, 

New Zealand 

- Directors Accreditation Program (DAP 13/2004) 

1.71 Phanpanit 

Family 

2533 - Present 

2550 – 

Present 

 

2545 - Present 

2544 - Present 

Senior Executive Director 

Executive Director of Accounting 

and Finance 

Director 

Director 

YNP 

YNP 

 

YNPI 

YNPE 

Auto parts 

Auto parts 

 

Auto parts 

Design and manufacture of tools 

5 Mrs. Amornrat 

Angkhasekvilai 

60 - Diploma of Secretary  

  American Institute, Washington D.C., U.S.A. 

- Directors Accreditation Program (DAP 13/2004) 

0.74 Phanpanit 

Family 

2547 - Present 

2549 - Present 

2546 - Present 

2541 - Present 

2526 - Present 

2517 - 2526  

2516 - 2526 

2514 - 2516 

Director 

Nomination Committee 

Vice President 

Vice President 

Vice President 

Vice President 

Vice President 

Secretary to Managing Director 

YNP 

YNP 

G.C. Distribution Co.,Ltd 

General Care Products Co.,Ltd 

General Candy Co.,Ltd 

Continental - Pharma Co.,Ltd. 

L. & Sons. Co.,Ltd. 

YNP 

Auto parts 

Auto parts 

Wholesale of sugar, chocolate,  

Manufacture of snack products 

Manufacture of candy  

Retail sale of pharmaceutical 

Retail sale of pharmaceutical 

Auto parts 

6 Dr. Amporn Nilpirom 60 - Diploma in private Secretarial Practice:. 

  Penang Institute Academy of Commerce, 

Malaysia (1972). 

- Executive Educational Program, The Boss:. 

  Management and Psychology Institute (1977). 

- Executive Educational Program, The Boss 

Jubilee:. 

 - Executive Educational Program (1997). 

 The Boss, Management and Psychology Institute. 

 - Personality Development Program (1998). 

 Women Personal Development Association 

  Management and Psychology Institute (2004). 

- Program Directors Accreditation Program (DAP 

13/2004). 

- Study Role of the Compensation Committee 

(RCC 2006). 

 - Course Democracy Development Program (Isoc 

0.42 Phanpanit 

Family 

2550 - Present 

2551 - Present 

2550 - 2552 

2549 - 2550 

2544 - 2550 

2534 - 2550 

2533 - 2546 

 

Vice President 

Risk Management Committee 

Vice President 

Remuneration Committee 

Executive Vice President 

Executive Vice President 

Sales manager 

YNP 

YNP 

YNPE 

YNP 

YNPE 

YNP 

YNP 

Auto parts 

Auto parts 

Design and manufacture of tools 

Auto parts 

Design and manufacture of tools 

Auto parts 

Auto parts 

 



2006). 

- Inventory Counting & Management for cost 

saving program:. 

  Management Consultant Co., Ltd. (2007) 

- Ideal Purchasing Role: 

  Alpha Management Consultant Co., Ltd (2007). 

 -Executive Education Program (2007) 

  The Boss, Management and Psychology 

Institute. 

- Risk Management and Enterprise Risk 

Management (2008). 

 - Training Program Development Association 

Executive Air Force version 4 (2009). 

 - Doctor of Philosophy in Business 

Administration:. 

    Golden State University (2010) 

 - A reconciliation of Bangkok North Municipal 

Court (2553 - present). 

 - Training to compromise the effectiveness of 

mediation in the dispute. 

   Bangkok North Municipal Court (2553) 

 - Youth and family court judge Ratchaburi (2554) 

 - Training peacemaker Court (2554) 

7 Dr. Pornchit Phanpanit 58 - Diploma in Private Secretarial Practice:. 

  Penang Institute Academy of Commerce, 

Malaysia (1972). 

- Executive Educational Program, The Boss:. 

  Management and Psychology Institute: (1997). 

 - Factory safety Program (1999). 

  Department of Labor Protection and Welfare, 

Ministry of Labor. 

- Directors Accreditation Program (DAP 13/2004):. 

  Thai Institute of Directors 

- - 2552 - Present 

2550 - Present 

2547 - Present 

2546 – 

Present 

 

2547 – 2551 

2533 – 2546 

 

2523 - 2533 

Senior Consultant 

Remuneration Committee 

Executive Director 

Sale manager and Executive Vice 

President 

Managing director 

Sale manager And Executive Vice 

President 

sale manager 

TOYOTA T B N CO.,LTD. 

YNP 

YNP 

YNPI 

 

TOYOTA T B N CO.,LTD. 

YNPI 

 

YNPI 

Sale of new passenger vehicles 

Auto parts 

Auto parts 

Auto parts 

 

Sale of new passenger vehicles 

Auto parts 

 

Auto parts 

 



- Executive Educational Program, The Boss 

Jubilee:. 

  Management and Psychology Institute: (2004). 

 - Factory police Training Course National Factory 

Police Club (2005). 

 - Democracy Development Program (ISOC 

2006). 

- Marketing for The Boss: 

  Management and Psychology Institute (2007). 

- Inventory Counting & Management for Cost 

Saving Program:. 

  Alpha Management Consultant Co., Ltd. (AMC 

2007). 

- Ideal Purchasing Role: 

  Alpha Management Consultant Co., Ltd. (AMC 

2007) 

- Risk Management and Enterprise Risk 

Management (2008). 

- Training Program Development Association 

Executive Air Force version 4 (2009). 

 - Doctor of Philosophy in Business Administration 

(2010). 

 - A reconciliation of Bangkok North Municipal 

Court (2553 - present). 

 - Training to compromise the effectiveness of 

mediation in the dispute. 

   Bangkok North Municipal Court (2553) 

 - Training Introduction And technical mediation 

   Court Chan (2554) 

8 Lt. Gen. Trirat Pinmanee 68 - BS Chulachomklao Royal Military Academy 

- Program Audit Committee Program (ACP 

3/2004). 

- Program Director Accreditation Program (DAP12 

- - 2547 – 

Present 

 

2549 – 

Director and Chairman of Audit 

Committee 

Chairman of the Remuneration 

Committee 

YNP 

 

YNP 

 

Auto parts 

 

Auto parts 

 



/ 2004). 

- Course Organization Risk Management Program 

(ORMP4-5 / 2005). 

- Courses Finance for Non-Finance Director (FN 

25/2006). 

- Program Directors Certification Program (DCP 

69/2006). 

Courses - The Role of the Chairman Program 

(RCP 14/2006. 

- Study Role of the Compensation Committee 

(RCC 1/2006). 

- Program costs to the survival of the business 

(2008). 

Present 

 

2550 – 

Present 

 

2544 - 2547 

Chairman of the Board 

 

Special Advisor 

Wan Chuan Engineering 

Co.,Ltd. 

The Supreme Command 

Headquarters 

Mine 

 

Government Agencies 

9 Ms. Kanya 

Bussayaratsamee 

60 - LL.B. Ramkhamhaeng university 

- Bachelor University. 

- Arts Ramkhamhaeng university 

- Certificate of Special Investigation and Special 

Officer 3rd Class. 

- According to the official course. The. The. 

Against 

  Money Laundering Act 2542 

- Sasin Graduate Institute of Business 

Administration of. 

  Chulalongkorn University (Financial Thinking for 

Non-Financial. 

  Manager 2007) 

- Program Director Accreditation Program (DAP 

12/2004). 

- Program Directors Certification Program (DCP 

67/2005). 

- Course Organization Risk Management Program 

(ORMP4-5 / 2005). 

- Terrorism Financing and Money Laundering of 

- - 2547 - Present 

2549 - Present 

2547 – 

Present 

 

2545 - 2546 

2542 - 2545 

Director and Audit Committee 

Deputy Chairman of the 

Compensation Committee. 

 

Special Officer Specialist 

Head of the Legal Department 

Revenue Officer 

YNP 

YNP 

Department of Special 

Investigation 

tax office  

tax office  

Auto parts 

Auto parts 

Government Agencies 

 

Government Agencies 

Government Agencies 



The Federal. 

  Bureau of Investigation and the Internal Revenue 

Service -. 

  Criminal Investigations Division. (2005) 

- Course Improving the Quality of Financial 

Reporting (QFR 4/2006). 

- Program Audit Committee Program (ACP 

14/2006). 

- Study Role of the Compensation Committee 

(RCC / 2006). 

- Program costs to the survival of the business 

(2008). 

10 Pol. Maj. Gen. Wanchai 

Wisuttinan 

74 - Bachelor of Public Administration Police Cadet 

- Master of Arts (Political Science), 

Ramkhamhaeng University. 

- Program Directors Accreditation Program (DAP 

43/2005). 

  - Courses Finance for Non-Finance Director (FN 

22/2005). 

  - Program Audit Committee Program (ACP 

11/2006). 

  - Course Improving the Quality of Financial 

Reporting (QFR 4/2006). 

  - Program Directors Certification Program (DCP 

72/2006). 

  Courses - Long-Term Incentive: The Stock 

Appreciation. 

  - Rights (SARs) Way 2006. 

  - Program costs to the survival of the business. 

- - 2548 - Present 

2549 - Present 

2551 - Present 

2551 – 

Present 

 

2551 – 2551 

 

 

2548 – 2549 

2547 – 2549 

 

2546 - 2549 

Director and Audit Committee 

Chairman of the Nomination 

Consultants Military Commission 

Honorary Advisor 

 

Consultants minister of information 

and communications technology. 

(ICT) 

Police Advisory Commission 

The Commission consulted an 

independent senator. 

Advisory Commission Military 

representatives 

YNP 

YNP 

House of representatives 

Commissioner Labour and 

Social Welfare 

Ministry of Information and 

Communication 

(ICT) 

Auto parts 

Auto parts 

Government Agencies 

Government Agencies 

 

Government Agencies 

 

 

11 Mr. Piyaporn Limcharoen 55 - MBA, University of Louisville Kentucky 

- Diploma in Business Administration, Eastern 

New Mexico University 

- Program Directors Accreditation Program (DAP 

- - 2547 - 2552 

2549 – 

Present 

 

Director and Audit Committee 

Nomination and Remuneration 

Committee. 

Advisory Board 

YNP 

YNP 

 

RAYONG STAR CO.,LTD 

Auto parts 

Auto parts 

 

Hotels and resort hotels 



12/2004) 2529 - Present 

2553 - ปัจุบนั 

Director and Audit Committee YNP Auto parts 

12 Lt. Gen. Trirat Pinmanee 63 Bachelor's degree in Mechanical Engineering, 

California State University, USA. 

- - 2550 - Present 

2542 - Present 

2517 -  2541 

Executive Director 

Executive Director 

Manager 

YNPI 

YNP 

Thai-Swedish Assembly Co.,ltd 

Auto parts 

Auto parts 

Manufacture of motor vehicle 

13 Mr. Surapan Kanket 63 Bachelor of Art, Teri University, JAPAN - - 2546 - Present 

2515 - 2546 

Executive Director 

Manager 

YNP 

TOYOTA MOTOR THAILAND 

CO.,LTD. 

Auto parts 

Manufacture of passenger cars 

Note: 1) Mother has the total number of shares of 313,183,860 shares / Wife has the total stock of 400,000 shares. 

2) Children have total number of shares 11,770,000 shares. 

3) Ms Pilaipan Lattanan resigned from director of YNP (the Company) on May 27, 2554. 



                     Yarnapund Public Company Limited Enclosure 2 

 

 

   

   

Details regarding the appointment of Director, the management and control authority of 

Yarnapund Public Company Limited (the Company) as at December 31, 2012 

 

Directors and 

Executives 

The 

Company 
Subsidiaries Associates 

Related 

Companies 

YNP YNPE YNPI YSP WETCO YDT 1 2 

1. Mr. Samphan Phanpanit X  X D D D D  

2. Mr. Palits Phanpanit D, EM  D, EM  D D  D 

3. Mr. Keang  Boomperm D        

4. Mrs. Ornzalochaya Bunnag D, EM D, EM D, EM      

5. Mrs. Amornrat Angkhasekvilai D        

6. Dr. Amporn Nilpirom D, EM        

7. Dr. Pornchit Phanpanit D,EM  EM      

8. Miss Pilaiphan Lattanan D D, EM       

9. Lt. Gen. Trirat Pinmanee D        

10. Miss Kanya Bussayaratsamee D        

11. Pol. Maj. Gen.Wanchai Wisuttinan D        

12. Mr. Piyaporn  Limcharoen D        

13. Mr. Suraphan Kanketr EM        

14. Mr. Thanit Thanasunthorn EM        

Notes: X = Chairman, D = Director, EM = Executive Director. 

 

YNP  is  Yarnapund Public Company Limited 

YNPE is YNP Engineering Co., Ltd 

YNPI  is  Yarnapund International Co., Ltd 

YSP is YS Pund Co., Ltd 

WETCO is Walker Exhaust (Thailand) Co., Ltd  

YDT is Yarnapund Daiso (Thailand) Co., Ltd  

 

Related Companies 

1. Rachamongkol Rice  Co., Ltd  Business:  Rice and grain mills 

2. P-PloyYont Ltd  Partnership   Business: Car for sales and rent 
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